
Merkinch Local Nature Reserve Management Group
Meeting held on Wednesday 20th January 2010 at 4.15pm in Merkinch Community Centre
PRESENT:
Anne Sutherland, Ali Locke, Al Beaton, Ailsa Andrews, Karen Harper, Garry Wells, Katy Martin, Yvonne Stewart, Jonathan Willet.
APOLOGIES:
Tim Dawson, John Weaver
1. Welcome and Apologies 
At future meetings BTCV will be represented by Karen and John.
2. Minutes of previous meeting/matters arising
The minutes were approved.

Broken branch on canal path – on British Waterways work programme.

No reply from the Forestry Commission.

Ailsa has forwarded information on the shipwreck to Anne.

Actions

Anne to circulate shipwreck info to group
Al to put info on website.

3. Green Gym report
Activities carried out – path maintenance and painting the boardwalk.

Actions

Karen to forward costs for upgrading the Snakey path.

Litter bin to be located at the Boardwalk on the Seawall path, Ali to take forward.  (The bin will be emptied by Green Gym volunteers, Ali and NC Gardening).

An additional dog bin to be located at the entrance to the wood, Ali to take forward.

4. Updates
Hydrologist report – Jonathan has received 3 quotes.  The purpose of the report is to act as a baseline for future comparisons, mapping any changes.
Action 
Jonathan to get quotes for sampling carried out on 3 sites.
Staffing – issues discussed:

· Future Jobs Funding trainee Ranger post, Katy to keep the group updated.

· Community Project officer post – 1 day per week, possible duplication with Anne’s job?
· Full time Ranger post – this post is a priority.

Action
Anne to complete application to Fairer Scotland Fund for full time Ranger post. 

Brown signage – it was agreed to commission 1 metre signs, which could be erected on existing lighting columns.

Further signage – to be discussed at the next meeting.

Interpretation map could be located on the British Waterways office?

Youth Ranger Scheme – John and Karen gave details of the proposal

Action
Anne to meet with John and Karen to take proposal forward. – Friday 29th January at 2.30pm in Merkinch Partnership office.

5. Interpretive Plan Updates
· Interpretive maps have been installed on the monoliths.

· LNR website – 30 unique hits per day with a lot of repeat hits.  No on-line questionnaires have been completed, Al is working on the people counters graph, could be put on as a JPG, for viewing only.  Ali stated that the Reserve had been well used, even in the icy weather.

· Reserve Bible – discussion re. format, title, content.  It was agreed on the title “log book”.
Action – Ailsa to work on format, categories and headings.

· Totem Pole Project – further planning required, project to take place during Arts in Merkinch Summer Festival.

6. South Kessock Ticket Office
The LNR Management Group had a meeting to discuss interpretation for the building, Verity Walker to draw up short Interpretation Plan.

Mission statement for the building – “to provide a welcome point for people coming into the LNR, informal, for the community, friendly”.

The building could also be used as a base for the Ranger post.

7. Business Plan 2010/11
Discussion re. costs for the next financial year:

· Monthly maintenance contract

· Youth Shelter

Action

Management Group to look at Plans to identify projects and costs for 2010/11, forward ideas to Anne.

Anne and C Downie to look at budget for 2010/11.

8. Merchandising

LNR stickers have been ordered.

No retail activities to be done in the Ticket Office.

Further discussion needed re. merchandising and website selling.

Action
Anne to get details of internet site selling promotional gifts.

9.  A.O.B

Risk assessments to be done.

Issue of sea-wall repairs – still ongoing.

Repairs needed to the railway embankment.

Actions

Garry and Katy to do risk assessments on 27th January.

Anne to write to Network Rail re. embankment.

8. Next meeting

Wednesday 17th February 2010 at 4.15pm in Merkinch Community Centre
