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Summary

Merkinch Local Nature Reserve wassignated on the 28 November 2007after
the signing of a formal agreement between the Idigihl Council and British
Waterways on 14 November 2007. It is the only Local Nature Resein the
Highland Council area and the"sth Scotland

Merkinch Local Nature Reserve consist$df7 hectaref land and foreshore to the
west of where the River Ness enters the sea. Tostlih it is bounded by the
Caledonian Canal, where it enters the Beauly Fili&;north western boundary of the
Carse Industrial Estate and to the east by the mairsing area of Merkinch. The
northern boundary is down to the low water (sprimgyk

The management plan will
* explain how the site will be managed, and why
* describe responsibilities
* evaluate the current situation
* set outcomes and evaluation systems
* identify resources.

The timescale for the production of the Plan wass lthan two months and this
precluded a full consultation exercise. The infdioragleaned from those involved
has been invaluable in determining the future divac of management for the
Reserve. The writers of the Plan express thenki#o all those who have helped.

Main issues raised by the local community:

- People like the area and would like to spend morenie there. Words
used to describe the area — invigorating, unsdégspre, freedom, open
space.

- Lack of knowledge of what the Reserve area has tdfer is limiting
people’s use of it

- Suggestedmprovements to the Reservearea include: establishing dry,
level surfaces to the exiting paths, seating thihoug) the Reserve, cutting
back of vegetation where this impedes access alatits, provision of low-
key signing and information of the opportunities fReserve provides.

- The main concernsare: the noise and disturbance by the trail bjkdog
fouling and stray dogs, with litter being considei@ problem to a lesser
degree.

Other important issues relating to the managementfahe Reserve are as follows:

- The level of knowledge of the biological assetsh&f Reserve is limited.
This does not allow for detailed management prpgoris to be
determined
The Reserve is subject to various anti-social bielas
The Reserve is little known outside the Merkincimaaunity and its status
locally is not adequately recognised
The provision of the old ticket office as a focus £nvironmental and
heritage education is under threat

The Reserve is within walking distance of the nfaasing areas of Merkinch, South
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Kessock and the village of Clachnaharry. This coses a total population of 12,331
(2001 census), and is within 5kms of the majorikythe population of the City of
Inverness (67,700 in 2004).

The Reserve has no conservation designations lgirapplicable to the site, but is
recognised as being of local value for biodiversityhe Low Water Mark is the

southern boundary of the Moray Firth European $petiea of Conservation (SAC)

— for protecting the famous population of the nerthbottle-nosed dolphins. To the
west of Clachnaharry is the Inner Moray Firth Speétrotection Area (SPA) for

birds, another European Union designation.

The Reserve is predominantly in the ownership @& Highland Council and is
managed by the steering group of Merkinch Greerespdtere are no members of
staff currently dedicated to the management oRibserve.

As a result of the information obtained through tlo@sultation and research period
the following aims are recommended:

Reserve Aims

These are overarching aims which the Reserve nelsied on if it is to achieve its
vision of being the best Local Nature Reserve iotl&ad: a place where people and
biodiversity co-exist to each other’'s mutual benefi

1. To increase the benefits to individuals and commmesithrough active
involvement with the Reserve.

2. To celebrate the biodiversity value of the Resdhreugh the conservation
and sustainable management of its habitats andespec

3. To maximise the learning opportunities afforded thg Reserve, and to

communicate the importance of biodiversity to theal community, Inverness

residents and visitors to the area

To improve and upgrade access provision to andmilie Reserve.

To establish governance for the Reserve that wiitan its management

through innovative access to funding sources

6. To deliver best practice management for a Resdraewill be an exemplar
for other Reserves

o s

A total of 34 Objectives and 41 Measures have héentified that will go towards
delivering these aims.

The following are some of the key measures idettifi

Upgrade footpaths

Habitats and species surveys

Deliver programme of events

Identify local voluntary reserve rangers
Feasibility study for new visitor facility



Introduction

Merkinch Local Nature Reserve was designated or2@leNovember 2007 after the
signing of a formal agreement between the Highl@odncil and British Waterways
on 14" November 2007. It is the only Local Nature Resdnvthe Highland Council
area and the 30in Scotland

Local Nature Reserves (LNRs) are areas of landydated by a local authority under
Section 21 of the National Parks and Access toQbantryside Act 1949. They

provide protection for sites of special local ietgrfor nature and offer opportunities
for both environmental education and community lagment, and for delivering a

wide range of benefits to local communities andisitors.

This management plan will

* explain how the site will be managed, and why.
» describe responsibilities

* evaluate the current situation

* set outcomes and evaluation systems

* identify resources.

Management planning is a process, the output othwhkiill be a ‘fit-for-purpose’
management plan. The purpose of the management iplao set out what
management will be undertaken and how this wilableieved.

This Management Plan has been drawn up to meet the nédtirkinch Greenspace
Steering Group, who have oversight of the Resermesmagement, the Highland
Council as principle owners and Scottish Naturalitdge as a pre-requisite for future
funding applications.

The plan was prepared during February and Marc!8 290Bill Taylor, Toni Clark
and Phil James with the assistance of the aboved@moups and organisations and
many community members and activists. The timesfml the production was short
which precluded a full consultation exercise b thformation gleaned from those
involved has been invaluable in determining theifitdirection of management for
the reserve. A summary of the methodology for atiaion undertaken is given in
Appendix 1

The writers of the Plan wish to express their tisatokall those who have helped.



2. Vision Statement

The Management Group have a vision for what theRescan achieve in the next 10
years. This is as follows:

To create the best Local Nature Reserve in Scaotiampiace where people
and biodiversity co-exist to each other’'s mutualddé.

With support from the community, from partners drain funders it is believed that
the Local nature Reserve can achieve the followurngomes:

Merkinch Local Nature Reserve in 2018

Merkinch Local Nature Reserve is 10 years old andaw seen as one of the most
important local assets for the communities of Mecki and South Kessock. 1t is

widely recognised as the best Local Nature ResarvEcotland: a place where

people and biodiversity co-exist to each otherisabie.

Ten years ago it was scarcely known outside oflebal community and many of
them did not visit. Today people from other comitias in Inverness come to enjoy
the views, the walks and the wildlife. Many visgdo the City find the Reserve a
surprising green haven away from the hustle antidoo$ the City centre. Often the
Reserve is an unexpected highlight for visitors mmgklonger journeys around
Inverness on foot or cycling.

Key to this transformation has been the commurfitylerkinch taking the Reserve to
their heart. They have developed a sense of catgade that has ensured that the
Reserve is well loved and carefully managed, bynthfer all the community and the
wonderful array of wildlife supported by the Resenvt is the development of local
skills and expertise in management within the comityuhat is one of the greatest
testaments to the success of the last 10 years.

But it is not just the wonderful wildlife, the grteaiews to the sea and to the
mountains and the sense of space that attractersisiThe Westfield Centre opened
6 years ago has been a great success and acfec point for all that the Reserve
offers. Winner of many awards for its visitor fid@s, its sustainable design and its
environmental programmes the Centre is a meetigepior groups, for old friends to
have a coffee and enjoy the views over the Beainthr,Fand a location that employs
many local people within the other associated lassias — all of which complement
the ethos of the Reserve. It is here that busiaedshe environment truly go hand in
hand. The ongoing support of BTCV has been a kement in the success of the
Centre.

The Centre also provides a focus for the many vekns whose efforts have made the
Reserve such a success. Here all their recorti®ea?00+ bird species are kept and
shared with the many bird watchers that use oueshitHere visitors can watch the
kingfisher's nest on the latest CCTV monitors. dArom here the management and
monitoring of the lagoons is co-ordinated. Thelgtof the delicate balance between
the freshwater and saltwater vegetation is nowtin &" year and is yielding
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interesting results that are helping scientistseustdnd the effects of sea level
changes in the Beauly Firth. The Reserve is alsacbto have just celebrated it§ 5
PhD student who has worked on the site, and thengrahip with UHI goes from
strength to strength. Studies of the fascinatingeitebrates on the Reserve are
regularly revealing new species for the Reserveiargdone of the key sites within
the Highland Biological Recording system. Wherdmes to biodiversity, there is
always something wild going on!

The work that local schools have undertaken orRéserve has meant that all local
children have grown up with the Reserve as theiall@mutdoor laboratory. The
Highland Council Countryside Rangers have beenge thelp with this work too.
Creating the Learning Space on the Reserve wehnitethe Virtual Library have
been an important part of this and young studerdm fthe early years are now
helping as adults, to ensure their kids get theesamjoyment from the Reserve as
they did. Everything about the Reserve is helghg local community understand
their relationship with the environment and helptogdemonstrate the benefits of
sustainable living.

For many a visit to the Reserve is not about legror wildlife — it is just about
enjoying a walk in a safe and beautiful environmeith wide horizons over the sea
to the mountains beyond. The early upgrading ef ghths was a major stepping
stone for the Reserve in opening the area up tadarvaudience. It was through
visiting and seeing first hand what the Reservethasffer that the community got
behind the developments that we see today.

For many the highlight of the Year is the AnnuakB&e Celebration — and it is many
things but it is not reserved! This has now becangekey event for celebrating the
wildlife diversity of the whole City and Merkinchsirightly proud of this
responsibility.

Perhaps the greatest achievement is that it i€dh@nunity itself that has achieved
this through its hard work and commitment. A feeople at the beginning had the
vision and managed to pass this onto others whdédcghare this, and the web of
those involved spread. Now the management groeipegyularly called on to share
their experiences and knowledge with others locatig further afield. What they
have achieved is widely recognised as an outstgrefample of community action
benefiting all.

Merkinch Local Nature Reserve truly is a place wehpeople and biodiversity co-
exist to each other’s benefit.



3. Site Description

Location

The Local Nature Reserve consists of land and haresto the west of where the
river Ness enters the sea. To the south it is bedihg the Caledonian Canal, where it
enters the Beauly Firth; the north western boundatye Carse Industrial Estate and
to the east by the main housing area of Merkinthe northern boundary is down to
the low water (spring) mark. See Map 1 for Bougdiatails

Site Ownership

There are two landowners. The majority of the isitewned by the Highland Council,
with the area of wooded embankment leading upedMvhirtown Canal Basin owned
by British Waterways (see Map 2). The railway enkments and crossings are
excluded from the Reserve boundary.

The Reserve is managed by the steering group okiNtdr Greenspace. There are no
members of staff currently dedicated to the managenof the Reserve. The
Highland Council Ranger for Inverness visits thte shnce a month.

Site Description
The total area of the Reserve is 54.7 hectares.

For the purposes of this Plan the Reserve haszmresd as follows (see Map 3):

Zone 1 Foreshore:
la West Foreshore; area included in Westfieldvwel
1b East Foreshore; east of the South Kessock &ipway and part of the
intertidal area towards Carnac Point — 0.7 hartidal area between high and
low water mark.

Zone 2 Westfield: bounded by the housing to ttst, ¢he railway to the
south, the canal to the west and the low tide rtatke north) — 48
hectares. This is known as Westfield. Managedstaad, coastal
grassland, stony beach, freshwater pools, reegvitcheath, scrub
and woodland.

2a North Amenity area; 2b South Amenity area
2c North Entrance area 2d Wet grassland
2e Woodland 2f Westfield lagoon

Zone 3 Kingfisher lagoon

Zone 4 Witches Coffin lagoon
Together these 2 areas, bounded by the railwaystndl estate and canal)
cover 6 hectares. The area consists of grasstaundflat, saltmarsh, saltwater,
brackish pools, reed bed, scrub and woodland.



Site History
The area has been affected by significant periddsoostruction which can be
summarised as follows:

1803-22 Building of the Caledonian Canal
1834-35 Building of the seawall

1861-62 Building of the Railway

1930-40 Building of Merkinch Housing
1980-90s Building of Carse Industrial Estate

Up to the late 18th Century the Merkinch was aandl The River Ness had two
outlets; the one we see today and another, whitkhke river-course in the vicinity of
what is now Wells Street. The Roy map of 1747-58dWw) shows this outflow to the
Beauly Firth had been filled in.

Foy Map - zoom out to display Roy Map Index

Roy Map (National ibra Scotland) 7-5

The mouth of the former outlet of the River Nesswary wide and stretched in an
arc from Clachnaharry across the then smaller Qars#s to the South Kessock Pier.
9



At this time there were unenclosed strips of calion but little in the way of
buildings apart from the ferry cottage.

The outlet from the Ness was filled in to beconmetiime, Abban Street (the word
Abhainn in gaelic means, a river). The much incedafow of water, which surged
through the remaining outlet of the river contriduiigreatly to the later development
of industry on the Merkinch and the Shore Streeikbaof the Ness. The building of
the canal started in 1803 and was completed andeadpa 1822. Muirtown locks
were built in 1813, thus separating the site framillage of Clachnaharry.
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Additional changes were created by the construatiothe seawall, thought to have
been built in 1835, that runs from the canal to akek ferry slipway, enclosing the
mini-estuary.

This enclosed (presumably drained) field systenhsic& in the sea wall allowed
some tidal flow allowing the salt marsh and mudftatemain, though these were no
doubt made to allow water flowing from the wetlards to sea. The next major event
was begun in December 1861, when the keystoneeobtiginal Ness Viaduct was
laid. The swing-bridge over the Caledonian Canad w@mpleted soon after, and the
section between Inverness and Dingwall was openetilth June 1862. This finally
cut off the area to the south east of the line fitbm sea and creates the freshwater
lagoon to the north of the railway embankment. Anbstill flows parallel with the
canal at the bottom of the southern embankment.

No open water was mapped on the first OS map irD 18#% the lagoon area was
noted as “liable to flood”. In the 1900 OS map golen was noted behind the sea wall
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and the remaining area behind the sea wall is nthppavetland.
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The map below shows the area just before the agri&in of the main housing area
of Merkinch. In the ten years between 1930 and019dur hundred and ninety
dwellings were constructed on the South Kessoek $ite accommodation provided

was a mix of houses, and two storey flats rangingjze from 2 to 5 apartment..
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Access to Reserve

The LNR is within walking distance of the main hmgsareas of Merkinch, South

Kessock and the village of Clachnaharry. This coses a total population of 12,331
(2001 census). The entire population of the Citynwerness (67,700 in 2004) is

within 5km of the reserve. The immediate housirepehas a population ¢ 4,500 and
has ready access onto the reserve, either fromcitess point at the Turning Circle or
from 4 pedestrian accesses between the houseswfa€Crescent.

Bus access is available through a regular halfia@arvice from the City Centre (No
14) during the day and an early morning (into tawity) and evening service (No
2&3). There is a Sunday Service (No 66) from 1866l late evening.

Car parking for 15 cars is available at the turrgirgle at South Kessock and there is

also parking available at the south end of Muirtolaotks (800m from Reserve
entrance). There is very restricted parking ataharry village.

Physical Information

Inverness is relatively dry for the Highlands asthhds with an annual average of
640mm 1781-1972.

Mean daily temperature Maximum January 5C
Minimum January 1C
Maximum July 17C
Minimum July 11C
Hydrology

The site is a complex one with the area to the wéshe sea wall and north of the
railway being entirely below the High tide lineetlarea to the south of the railway is
subject to tidal inundation at the higher tideshisTarea will have considerable
diffusion of saline and freshwater particularlyesfperiods of heavy rain. There is
freshwater flow from the SE into this area, andoat tide this input can dominate.

The south and west of the Westfield itself is adabject to flooding and maintains a
high water-table.

At this stage it is impossible to say what the iatpaf sea level rise will be on the
Reserve apart from the fact that the area will itaély become wetter. There are
likely to be more occasions when the influenceaing conditions will prevail and

this will have an inevitable impact upon the vetjetacommunities present.

Geology/Geomorphology

The Reserve is underlain by Middle Old Red Sandstord lies just to the west of the
Great Glen Fault. Prior to the construction of skawall in 1835 the area would have
had a superficial covering of glacial material. iSitexpected that this material was
excavated to create the pool areas both north aumith ©f the railway line and may

have actually been used in the construction ofdiilevay embankment. The surface
of the site has been heavily influenced by periodsonstruction as outlined in the
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history of land use above

Biological Information

The Reserve has no conservation designations appgi¢o the site. The Low Water
Mark is the southern boundary of the Moray Firthrdpean Special Area of
Conservation — for protecting the famous populatidnthe northern bottle-nosed
dolphins. To the west of Clachnaharry is the InM@ray Firth Special Protection
Area for birds, another EU designation.

Habitat information

Current knowledge of the vegetation of the Reseasvdimited and dated, and
is based on species lists (limited to vascular tglarfrom 1995 with no
spatial referencing, and a Phase 1 map of similge &ith no supporting
species data. To inform management of the sitdl, $pecies and habitats
information is required as a first step, with supipg information on the
hydrology to help understand the present dynamiasd duture trends.

The following are available as survey results i past

1. Gallagher, P (undated). Inverness District Phadgahitat Survey 1992 to
1995. Unpublished, copy supplied by THC, origineld by SWT.

2. Vickers, W (1996). Management Plan, Muirtown BasiMestfield, South
Kessock, Merkinch. Unpublished, copy supplied BYCT original held by
SWT.

The only mapped survey is from the Scottish Wildliirust's Phase 1 survey from the
early 1990s. The site was mapped at a scale 6fA0Q, and was verified as largely
accurate, by the authors. There is an accompangiggt note as follows:

Muirtown Pools. Area of high habitat diversity witnudflats
supporting wading birds, brackish pools with smalteas of
saltmarsh, freshwater pools with reed beds domahdte reedmace
(Typha spp.) (with swans and other birds nestiagyl area of scrub
to the north-east and a wooded area with a varadtground flora
on the embankment by the canal basin. The nortteapool by the
scrub supports a small area of saltmarsh, with eseadominated by
wet heath adjacent supporting species includingsileaved heath
(Erica tetralix) and bog asphodel (Narthecium asgjfim). This is a
very unusual habitat combination. Some developr@nipublic
access has taken place with boardwalks and foogpattowever, it
is unclear whether the management of this intemgssite has been
considered beyond that of amenity improvement.

Eight distinct habitats were mapped in that surtiegse are saltmarsh, swamp, scrub,
scattered scrub, scattered trees, tall ruderalsve@banodified bog (as well as amenity
and improved grassland). These do not match tbeeauoted paragraph well, and
the areas of scrub and tall ruderals are not n@mwshn that survey, almost certainly
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due to management activities.

Vickers (1996) describes coarse grassland, gorserdbed scrub, recently-planted
woodland, species-rich fen, stands of tall rudersddtmarsh, and other unclassified
vegetation possibly best described as speciesgiabsland with varying brackish
influences and stands of invasive herbs. Thewotig points arise from this report:

The vegetation in the wet corner north of the rayvine and east of the sea
wall is dominated b¥riophorum vaginatungHare’s-tail cotton-grass) artel
angustifolium(Common cotton-grass), with sordancus gerardi{Saltmarsh
rush),Eleocharis uniglumigSlender spike-rushls. palustrisgCommon spike-
rush) andrriglochin maritimum(Sea arrowgrass).

The wooded area had only recently been planted4)12&d at that time was
dominated by tall ruderals, especialGhamerion angustifoliun(Rosebay
willowherb), and some dense stand®J&x europaeugGorse).

Four orchids were recorde®latanthera bifolia(Lesser Butterfly Orchid),
Gymnadenia conopseéFragrant Orchid),Dactylorhiza maculata(Heath
Spotted Orchid) anB. purpurella(Northern Marsh Orchid).

Plants were recorded in all areas (except the igsisparts closest to the
houses) that are indicative of brackish conditions.

A species list from Vickers (1996) is provided ipgendix 2.

As part of the preparation of this plan the abowwkwmvas assessed. Due to the
seasonal, climatic and water-level conditions s very limited. No attempt was
made to map habitats as a thorough survey will neede carried out soon. The
current assessment is that there are at leastaad thabitat types: marshy grassland,
broadleaved woodland, scrub, saltmarsh, swamp ahdnedified bog.

- Marshy grassland includes the largest proportiothefgrassland between the
seawall and the new woodland. It is dominatediagses, sedges and rushes,
and there are signs of a varied herbaceous flori(med by Vickers species
list).

Wet modified bog is only present in a small areah® north of the railway,
and is dominated byEriophorum spp (Cotton-grasses) andlarthecium
ossifragum(Bog asphodel). Small areas seem to be ‘quakiegire floating
mats of peat. N&phagnunmmosses were seen on our visit, although they are
mentioned in Vickers (1996). Note that there large and varied transitional
zone between this and the surrounding marshy gragsland that there is
occasional alder and willow regeneration on bothrttarshy grassland and the
bog.

There are two separate stands of woodland: oaensrrow well-established
strip on the canal embankment; the other comprisesntly planted trees and
a small contiguous strip that extends along thievegi towards the houses at
the corner of Carnac Crescent and Rosehaugh Rdde. former contains
mature ash, birch and sycamore, with an occasipdaihse underscrub and a
field layer that resembles a recognisable woodfdadt community (with ivy,
honeysuckle, roses, brambles and many ferns). |Jter comprises pole-
stage alder and birch with a little oak, rowan, asld several shrub species.

14



Although the field layer is poorly developed, it ssarting to take on the
character of lowland alderwood, with brambles,lastand coarse grasses.
There are several stands of gorse which in margeplare interspersed with a
variety of other shrubs (including elder, floweriggrrent and snowberry).
The total area of scrub seems to be much less imaime mid 1990s,
presumably due to cutting and some stands beingusud into the newly-
planted woodland.

Neither the saltmarsh nor the swamp have been exahm any detail.

Species Information
71 records were obtained from the Highland BiolabiRecording Group and these
are available as Appendix 3

Mammals

There are records for otter, stoat, common shrelwe@ deer. The water vole, which
is an important UK biodiversity species, is notamed from the site, but would be
worth assessing for presence or absence.

Birds

The Reserve provides a rich diversity of habitais lbirds. Although it is not
recognised to the wider public as a place to gd hiatching the reserve does offer
good opportunities to see, waders, ducks, passeand occasional migrants. A
strong point is the diversity of species that carséen in the one location.

The foreshore is an important element of the wigdauly Firth system which is
protected for the following species that are founthe area in significant numbers:

Summer —  osprey, common tern
Winter - Bar-tailed godwit, Greylag goose, Red-sted Merganser, Redshank

Appendix 4 lists the specific conservation intesegkat have led to this designation.

The foreshore of the Reserve is counted every montihe winter as part of the
national Wetland Birds Survey. The records for yiears 2000-2004 and the most
recent count for Feb 2008 are attached at Appemndix

Bird records were obtained from Al McNee the Invess and Nairn County Recorder
These list 46 species of bird known to breed afuatther 104 species recorded (see
Appendix 6).

Butterflies
11 species of butterfly have been recorded. Funteek would be worthwhile for
this group

Dragonflies
Only 2 species have been recorded. Further waoykined

Beetles
Only 3 species recorded, again further work reguire
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Bugs

24 species have been recorded

History of past site management

1978

1982
1991

1992

1993
1994

1995

1996
1999
2007
2007

Merkinch Community Council — created viewingrp on the banks by the
shore overlooking the Beauly Firth. Two benchegaited. Improvement of
standard of housing was felt to be of greater irigopme at this time so no
more done. Houses were renovated a few years later.

Ferry between South and North Kessock withdraw

Fly-tipping cleared up by local residents. N@ktion for Children Girls’
Group entered Grizzly Challenge run by Youth Chitotland — they won
equal first prize. (Pop. Of Merkinch 4304)

Mott MacDonald — landscape improvement opportusifidan drawn up for
area between railway line and turning area andwsdband back of Carnac
Crescent.

Area put forward as a Beechgrove Garden profgea was tidied, made
more accessible, first phase of tree and shruhtip (eg. Eucalyptus at
entrance). South Kessock Project born at this.time

South Kessock Dolphin-watch group formed atkineh

Merkinch Community Council approached Highl&wlncil for the lease of
the Old Ferry Ticket Office. Opened to public28" August.

Environmental Award from Inverness District Countar contribution to
National Spring Clean Week. Small scale surveyigitors to turning area
South Kessock Community Project. 3.5ha pthwi¢h native trees

Further phases — extending the boardwalk to prowickelar walks, extending
the tidal pond, improving riverside views, improginoastal path for disabled
access

SK Project won ¥ place in OCS/Keep Scotland Beautiful “Clean Up
Scotland Challenge”

Funding obtained for LIFE project proposal “Exhibit and feasibility
plan at South Kessock ticket office”

Beauly Firth Study group “The Future of the Bealijth — A public
consultation and review.”

Compartments and site survey by SWT

Management Plan prepared by W Vickers for SWT

Included in School’s Out! Site Guide for ediarzl visits

Bid for developing replacement for Old Tickifice fails

January — Merkinch Greenspace approach Highl@ouncil re LNR
November — Council endorse designation of LNR

Current usage
At the time of the preparation of this plan andrrtalking to and observing visitors
the main reasons for visiting the Reserve areaamently:

Walking, dog walking, relaxing and exercising.

Dog owners appear to either let their dogs run radothe short grass area and
shoreline at the turning circle, accompany thegdalong the sea wall or through the
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trees. Those accessing from Carnac Crescent afgpadow their dogs to run about
unaccompanied in the mowed areas and the treese Thene dog bin at the turning
circle.

Those visitors arriving in a vehicle mainly remamor close to their vehicle at the
turning circle and enjoy the view. It is a populanch spot with local workers. Most
people arrive on foot from Merkinch with fewer assmg from the Canal and the
majority staying on the seawall. The boardwalk paths through the woods are used
to a lesser degree due to a lack of confidence siafe to do so and lack of a clear
route. The seawall forms part of longer walkingtesufrom Scorguie, Muirtown and
Clachnaharry. There is some use of the seawal/tlysts.

The football pitches are popular being used dailyirdy late spring — early autumn -
the use of the two pitches is switched every twaryeto avoid over-use. Local
children play informally in the open and treed area

At the time of writing there was a problem wittegial use of the site by motor bikes.
Up to 6 bikes appear to use the site, with somthefriders being local, but others
come from outwith the area. This use has causgifisiant tracking through areas of
amenity and conservation value. Access to theisiteom the Carse Industrial Estate
up the side of the Canal towpath and onto the skaovathrough the various access
routes from Merkinch

Existing Management Arrangements
The Highland Council currently maintains a larget gd the Westfield area adjacent
to the housing, as amenity grassland. The follgwmmanagement is undertaken

1 Main area of grass is mown to General Amenity saathd fortnightly cut with
rotary mower.

2 Perimeter grass is mown to Low Amenity standartnthly cut with flail
mower.

3 There is no scheduled grass cutting among tlks pknted on the site.

4 Two kick-about pitches are occasionally marked ou

5 The fence line is periodically strimmed / sprayed

Turning Area

1 Main area of grass is mown to General Amen#aydgard - fortnightly
cut with cylinder mower.

2 The sloping area is Low Amenity standard - monthit with a strimmer.

3 An area of shrub planting is visited monthlycéory out tasks according to
season.

4 The dog bin is emptied weekly.

Litter collection is part of each task on site.
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Interpretational, educational and other facilities

Signage - There have been a series of panels/boaatsthe turning circle none of
which remain today. The Pathsinverness finger pastsin place as is one small
“welcome” sign to the Westfield. (See Appendix 7)

The main source of information is the informatiente at the Old Ticket Office run
by local volunteers lead by Dell McClurg. This ipem on Sundays in the summer
months and provides a valuable social setting Herdommunity to meet informally
and provide information on the wildlife of the ar&a children and adults alike.
Local schools are able to make visits to the inftion centre by prior arrangement.

At present, Merkinch LNR area does not appear i @ther literature promoting
areas of wildlife interest. An annual litter pitlas been run from the information
centre since it opened in 1994. The Highland CduBountryside Rangers have on
occasion put on walks here and accompanied graauyrsh (as guide groups) doing
some practical activities. Other groups visit tres&ve independently, however there
are no records of the level of use.

Surrounding communities and relationship to other geenspaces

The LNR can be a key means of helping to deliverlttverness Greenspace Strategy
2007-09. The Strategy’s primary focus is to maimt restore and manage urban
greenspace to ensure that people can access greessp meet their physical, social

and psychological needs. This will be achieved totgeting, enhancing and creating

important landscape, recreation and wildlife feasur

The main objectives of the strategy and action plan
- Identifying the value that greenspaces have to conines and biodiversity.

Improving existing and new greenspaces that atgedaby communities.
Sustaining these spaces through long term manageniaers.
Making greenspaces more accessible to a wider grbugers and maintains
and develops connectivity.
Promoting and publicising the value of greenspaces.
Developing guidelines for planning and developmehtexisting and new
greenspaces that are relevant to the area.
Influencing the policy, agenda and work of partners

Critically there are three overarching outcomesiiified in the action plan, these are;
Outcome 1- greenspace in Inverness will be fit for purpose.

Outcome 2— The value of greenspace to the success of Insemél be recognised
by all key partners.

Outcome 3— Partnership action on greenspace is sustained.

The Strategy identifies South Kessock/Muirtown Bass important sites for habitat.
It also contains within the Action Plan the need®velop or improve existing and
new greenspaces that are valued by communitiesoamenefit to Biodiversitand
that Greenspace Inverness wollMork with Merkinch Greenspace to establish
Westfield as a Local Nature Reserve with The Higthl&ouncil, SNH, British
Waterways, greeninverness, RSPB, BTCV, and Mérlgnterprise as partners.
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Additionally the Strategy specifically identifieeet potential to carry out biological
recording within the area and the creation of adiversity record. Finally the
Strategy also supports the creation of a Green @Gythe area and an increase in
visitors to the canal network. A comprehensive sy of all other policy links is
provided in the Strategy on p50-54

The Reserve is well placed to assist in delivetirese outcomes as it is located next
to communities that demonstrate some of the masigtent challenges in terms of
standard measures of socio-economic activity. MetkNorth, South Kessock and
Merkinch East are all in the 5% most deprived daiaes in Scotland. Merkinch
South is in the 5-10% most deprived. In termshebme all Merkinch data zones are
in the worst 5% in Scotland.

The communities surrounding the Reserve have td d#th a range of issues
associated with social need. The figures for therkimch, South Kessock and
Clachnaharry areas reveal that the population stawse average Scottish levels of
teenage pregnancies, smoking during pregnancy, pament households, hospital
admissions through stroke, diabetes, alcohol alichaam and death through cancer.
On the plus side the communities do have lower tha@rage infant mortality,
overcrowding and drug related deaths. The arealas below average numbers of
retired people and ethnic minorities.

The communities have made considerable effortdtvess these issues and a huge
effort has gone into engaging the community andlvésy many of these problems.

The Reserve, and associate amenity area, provigesfohe few outlets for outdoor
activity for the population. The only other outd@xcess opportunities are provided
by the Canal towpath.

For the wider population of Inverness the Reserveviges one of the few

opportunities to access a relatively unaltered ediva, with outstanding views to the
west, north and east. The lagoons themselvesan@ae feature for Inverness.
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Key Issues for the Management Plan to Address

The following issues have been identified througg ¢onsultations undertaken in the
preparation of this plan and through assessmenth@fcurrent situation on the
Reserve.

Main issues:

- People appear to like the area and would like emdpmore time there. Words
used to describe the area — invigorating, unsdégspre, freedom — open
space.

Lack of knowledge of what the Reserve area hadfey & limiting people’s
use of it

Improvements to paths requested by many — bettdacgy) vegetation cut
back, low-key signing/information of opportunities.

Lack of seating

The noise and disturbance by the trails bikersnspor concern.

Dog fouling and stray dogs

Litter is considered a problem to a lesser dedvaejt does impact upon the
perception of care that the Reserve should denaiastr

Main improvements (out of c30)
More/better paths — walking and cycling 60%
More seating 63%
Visitor/information centre 60%
Events to take part in 60%
Warden/ranger service 57%
Better signage 50%

Other important issues relating to the managementfahe Reserve are as follows:
The level of knowledge of the biological assetshaf Reserve is limited and
does not allow for detailed management prescripttonbe determined at the
moment
The Reserve is subject to various anti-social bielas which have to date
proved difficult to resolve
The Reserve is little known outside the Merkinchmoaunity and its status
locally is not adequately recognised
The provision of the old ticket office as a focos énvironmental and heritage
education is under threat
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4. Assessment - Criteria for Designation:

Natural heritage

Merkinch Local Nature Reserve is a unique arealrigerness city. It provides a
range of coastal and intertidal areas that are mocessible than elsewhere. It has a
wide range of habitats from woodland, through scmabwet grassland, fen, open
water and even small areas of salt marsh. Asatsipresents a very wide spectrum
of habitat types available in the Inverness area.

The site is an important element of the BeaulyhFestuary system, which is of
national importance for its birds and it also istba southern edge of the range for the
Moray Firth dolphins.

The area provides wide expansive views to the nartth west but also provides
access to more intimate connections with wildlifbe site has been heavily altered
during many periods of large scale developmentijtthas been relatively undisturbed
for many decades now allowing more natural processbecome established.

The dynamics of the site are yet to be revealed,itbis to be expected that the
lagoons will be displaying gradual encroachmenmefe terrestrial habitats and that
some areas of marshy grassland and wet modified lbag be becoming more
wooded, although there have been past effortsrio this.

Biodiversity

The Reserve contributes to the delivery of the ingss and Nairn LBAP, which is
currently under review. The following representmso of these significant
contributions as identified in the existing LBAPsarggested for the review:

Urban Actions
1. Use existing HEN — “Schools out — fieldwork madesy&apublication to
identify the best biodiversity sites that are swlgafor access by members of
the public for informal education and fun!
Responsibility Highland Biodiversity Officer

2. Update and reprint the Inverness — City Wildlifaflet — including reference
to the Reserve
Responsibility Inverness and Nairn Countryside dgeas

3. Develop a wildflower meadow on the Westfield in Mach LNR.
Responsibility Merkinch Greenspace

4. Development of the Merkinch Local Nature Reserve #me drafting and
delivery of its management plan.
Responsibility Merkinch Greenspace

Marine and Coastal Actions
1. Merkinch LNR Beach Clean and survey
Responsibility Merkinch Greenspace
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2. Potential to develop a new viewing facility in tthmer Moray Firth
Responsibility RSPB/RSPB Members Group

Farm and Croft Land
1. Encourage maintenance or enhancement of semi-hatmap or open
grassland areas that have significant local bioditye interest. Eg avoid
planting with trees or short rotation coppice.
Responsibility to be determined

The site has insufficient data to determine whettie@re are any species of
significance but the following should be taken agtoof in future management:

Winter waders, migrant birds, kingfisher, otter gudsibly water vole

The close proximity to the bottle-nosed dolphin ylagion is also of note

Local distinctiveness
The Reserve is unique in its range of habitatgridximity to 25% of the population
of Inverness and its relationship to the marine iateftidal zone.

Benefits to people and communities

The area that makes up the Reserve is already algsoprea with the local
community and its benefits can be seen in the wasssl to express how the area
makes people feel (Ref: Merkinch LNR survey 2008)f& the majority chose words
such as “Relaxed” “Happy” “Invigorated” “Safe” “Ergetic” “Comfortable” and to

a less degree “Sad” “Cautious” “Unsafe”

Activities identified as providing health and sddanefits include:

walking, dog walking, cycling, Relaxing, exercisjrigds playing, playing football/
rugby, socialising

There is a lack of social facility in this part ®lerkinch and the role of the
information centre, which is open on Sundays dutimg summer, provides many
members of this community with an opportunity focialising outside their homes.

During recent years there has been considerablenahtresearch and promotion of
the value of “Greenspace” for both physical and talenell-being.

Refs:

1. 2005 Scottish Government Sustainable Developmengtesty — the well-
being of Scotland’s people.

2. “Making the links — Greenspace, health and welhgéi quality of life and
greenspace researclommissioned by Communities Scotland, Greenspace
Scotland, NHS Health Scotland and Scottish Natdealtage 2006

3. Forestry Commission Scotland “Woods for Health t8tyg 2007”
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Key points from these studies are:
Access to appropriate, good quality greenspacehasa a positive impact on
both mental and physical health.
A lack of access to appropriate, good quality gspace can have a negative
impact on mental and physical health and well-being
Differential access to greenspace may be a combmpufactor to the
inequalities in health and life expectancy whice arcurrent feature of life in
Scotland.
Views of the natural environment can improve recg¥eom illness.
Effects on mental health and well-being may bedohkhrough stress biology,
to the risk of heart disease.
Level of access to appropriate greenspace caneimfll how much physical
activity is undertaken by people living in an aredaich will, in turn, affect
levels of cardiovascular disease.

Involving people and building stronger and safer coomunities

The Reserve is an area well used and enjoyed bgatmenunity, with a great deal of
scope for formal and informal environmental edwrati It is identified as an
important area of greenspace within Inverness, thighonly area of easily accessible
foreshore in the city.

Merkinch Greenspace are keen to maximise the pesitanagement of the Reserve,
so that the area can give maximum benefit to thalloommunity and Inverness as a
whole.

There is great scope for involving the communitymionitoring and managing the
biodiversity of the site, building their skills anknowledge. There is also
considerable scope for raising the profile of the ® the citizens of Inverness and
also to the many tourists who visit and who will lneaware of this excellent site so
close to the city centre.

Developing the Reserve as a place that is valuethéylocal community and the
residents of Inverness will go some way to helpghmgy self esteem of the community
and help develop a sense of local pride in theallenvironment

There is potential for BTCV to set up a Green Gyasda around the Reserve. This
provides a weekly opportunity for local volunte¢osbe active outside and benefit
physically and mentally from this activity

Environmental education, lifelong learning/understanding and

awareness of the natural heritage

The diversity of habitats on site and easy acces® fthe local school, and also
schools in central Inverness, mean that the Reggoxedes substantial opportunities
for formal environmental education. The Curriculdfor Excellence, along with

Sustainable Development Education, provides a gthasis for teachers to look for
opportunities in all subject areas for taking oésseut-of-doors. A vehicle for this is
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the work schools are being required to do towattsnng one of the Eco Schools
awards — Bronze, Silver, Green Flag. Schoolsatse looking for a wide range of
activities geared to good health — both physical amental. There are also
opportunities to take part in initiatives such faess dohn Muir Award

The work of Merkinch Greenspace has already begogagement with the
community and the work of the Highland Council Coyside Rangers with schools
and community groups such as Guides and walkingpgro To celebrate the opening
of the reserve a series of events over 2 weekplaremed for late May/early June
2008. This should be reviewed and consideratisangto having an annual event.
These events would foster a sense of ownership gshtime young people in the area
and encourage exploration and investigation oRbserve through events.

Other formal education opportunities exist for egéts/universities — course work and
research projects linked to Environmental Studiesyism and land management.
UHI Millennium Institute and Inverness College ame the doorstep of the reserve
and can provide a lot of formal and informal linkéth the local community in
relation to activities on the Reserve. This canude involvement in certificated
courses and provision of specialist training. dlge College is keen to develop
Horticultural courses which may link in with somé e community initiatives
associated with the reserve - wildlife friendly daming etc. as well as more practical
conservation training days. The College delivérs Highers course in Managing
Environmental Resources, and also Higher Biologyd ¢he Reserve is a great
resources for local field visits and survey workinks with the wider UHI can be
through the local point contact of Inverness Caleand this has the potential to
deliver a range of research and survey throughlwewoent of students and through
dissertation projects at undergraduate and posigtadevel.

Within Inverness there are several groups concewitdthe natural environment and
health that might well be interested and benefitrfrvisits to the Reserve. There is
also scope through this local connection with the ®r innovative interpretation,
both temporary and permanent, on the site.

Access

The Reserve is very accessible to the local populand is well served with bus
access and car parking. The site contains 2 catel(@ore Paths, as identified by the
Highland Council. These are:

Ref 319.031 South Kessock Pier to Caledonian Qamartown Basin)
length 0.9km

Ref 319.067 Westfield Paths, boardwalk, path (gart
length 0.8km

The identification of these paths places dutiestl@ Council to ensure they are
signposted, put on the OS Map and listed. As &mel lis currently owned by the

Council there is potential that some of the anrualget for core path management
could be spent in this area. The Council havepthwer to keep the path clear and to
manage the path.
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5. Aims and Objectives

The following outlines what is wanted out of théesiand what roles the site can

fulfil.

Reserve Aims

These are overarching aims which the reserve nelsted on if it is to achieve its
vision of being the best Local Nature Reserve iotldad: a place where people

and biodiversity co-exist to each other’'s mutualddi

1.

To increase the benefits to individuals and commmsithrough active
involvement with the reserve.

To celebrate the biodiversity value of the resg¢hveugh the conservation and
sustainable management of its habitats and species

To maximise the learning opportunities afforded thye reserve, and to
communicate the importance of biodiversity to theal community, Inverness
residents and visitors to the area

To improve and upgrade access provision to andmilie reserve.

To establish governance for the reserve that wiBtan its management
through innovative access to funding sources

To deliver best practice management for a Resdraewill be an exemplar
for other reserves

Reserve Objectives
The following are the objectives that will allowetldelivery of the aims above:

Aim 1 To increase the benefits to individuals anmammunities through active

involvement with the reserve.

Objectives

a)
b)
©)
d)
e)

f)
9)

Provide seating on seawall and near entrance tdaf\lds

Set up local walking group

Encourage existing groups to use the Reserve fggigdl activity.

Promote Reserve facilities to all local GP practice

Local community to produce leaflet describing ldnghd times of walking
routes available

Maintain football pitches for all-year use

Train local people to act as volunteer Reserve eemcguided walk leaders,
providers of information, basic interpretive teajues, biological recording
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Aim 2

To celebrate the biodiversity value of theare through the conservation and
sustainable management of its habitats and species

Objectives

a)

The Reserve maintains a detailed inventory of héband species

b) The Reserve is identified within the LBAP as an amant site for delivering
biodiversity objectives for the area
c) The Reserve is a place where practical conservatavk is promoted
d) The Reserve is a place where students and researphevide valuable
management support information
Aim 3 To maximise the learning opportunities affeddby the Reserve, and to
communicate the importance of biodiversity to ltteal community, Inverness
residents and visitors to the area
Objectives
a) All interpretation delivered through up-to-dateeirgretive plan
b) Provide programme of 10 events/year open to all
¢) Produce low-cost leaflet outlining what Reserve Iasoffer in terms of
biodiversity, paths, and “facilities”
d) Establish a clear Welcome/entry point at the robod&entrance to Westfield.
e) Construct bird-blinds
f) Include in any wider publicity about Inverness
g) Work in partnership with the information centrette ticket office
h) Look into the feasibility of developing a visitoemtre/learning resource for
the Reserve and surrounding area
Aim 4 To improve and upgrade access provision tbwaithin the Reserve.
Objectives
a) Improve existing routes to provide dry, firm sudaclear of vegetation and
accessible to all
b) Provide 300m all-ability path from turning area
¢) Provide ramp off seawall onto boardwalk
d) Promote routes suited to cycles
e) Access points for motorbikes closed off where gaesi
Aim 5 To establish governance for the reserve thiit sustain its management
through innovative access to funding sources
Objectives
a) The Reserve has its own management group whickesponsible for the
Reserve to funders and partners
b) The majority of the Reserve is leased/owned bymddly constituted group

<)

The Reserve extends to include Carnac Point torengs long term
management for local access and amenity
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Aim 6 To deliver best practice management for tlesdRve that will be an exemplar
for other reserves

Objectives
a) To maintain an up to date Health and Safety pditipwing risk assessment

for visitors to the Reserve

b) The Reserve employs a range of locally based peapt utilises a range of
local groups, who are central to delivering the aggament plan

c) To undertake an annual visitor survey

d) The management group regularly report back to ¢cmensunity on progress on
the Reserve

e) The Reserve produces an Annual Report for the camtyppufunders and
partners

f) The Management Plan is reported on every yearsareliewed every 3 years

g) The management group undertake ‘Learning Visitsotfoer LNRs and host
similar groups

27



6. Methods

This section identifies the action to be taken, tredresources that will be needed to
achieve each of the objectives listed above. AgpeB lists a range of funding
opportunities that present themselves at the tinviting.

Aim 1 To increase the benefits to individuals and @ammunities
through active involvement with the Reserve.

Objective 1a Provide seating made from stone/woazh seawall and near
entrance to Westfield.

Opportunities should be created for visitors tasid enjoy the views and for relaxing
and socialising. It is proposed that seating lwvided at 2 locations on the seawall
within 100m of the start for the path from the rdabout and 100m north of the
railway crossing. These should be simple stoneveod benches and should, if
possible incorporate inset footprints of relevaiithfe eg otter, roe deer, redshank,
heron, mallard.

Additionally it is proposed that communal seatirg ibstalled within the sheltered
grassy area to the east of the northern starteofséawall. This is a pleasant area
where families should be encouraged to picnic.

Costs for such installations vary dependant upamicehand budget as examples,
rustic benches carved from green oak can cost @060 each , whilst ‘off-the-peg’
softwood benches will be £250+

Measure 1: 2 benches on the seawall and commeatihg in place by end
2008

Methods: Decide on location, budget and design

Resources Merkinch Greenspace

Objective 1b Set up local walking group

The Reserve can act as a focus for encouraging tlestablishment of a local
walking group. This will contribute to the Merkinch Sports Plan currently being
delivered by Merkinch Enterprise. (Mar 2008)

Measure 1 A programme of opportunities for walking as pafra lead-
group be established by 04/09

Methods: Assess interest, walks assessed andapmogg promoted,
leaders trained, programme promoted.

Resources Step it Up Highland/Paths To Healthapsgroup members

Objective 1c Encourage existing groups to use Rese for physical activity.

Every opportunity should be taken to promote thadRee as a place for informal
countryside access with outstanding views andesterg wildlife
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Measure 1  More groups from both within and outwith Merkinare using
the Reserve area for their activities.

Methods: Promote reserve to local groups in Inessrwith an interest in
both wildlife and health and well-being.

Resources:  Health centre staff, promotional maiteri

Objective 1d Promote Reserve facilities to all lad GP practices

The Reserve can act as a focus for encouraging sfaks for those within the
community who need encouragement to take more iseerd his should be promoted
to all GP practices.

Measure 1.  all GPs are aware of the recreationabropnities of the
Reserve

Methods: Contact all GP practices within 2 km&ekerve

Resources:  Merkinch Greenspace/NHS Highland

Objective 1e Local community to produce leaflet decribing length and times of
walking routes available

The opportunities available within the Reserve, docess and enjoyment are little
known outside the immediate community. The commyurshould develop a

promotional leaflet that provides essential infotioa about what walking can be
done on the Reserve.

Measure 1 Leaflet produced by September 2008

Methods: Reserve Steering group to approach Mehkignterprise to
identify local expertise/interest

Resources:  Merkinch Enterprise

Objective 1f Maintain football pitches for all-year use

The football pitches are a vital local recreatioasset and they should be protected
and maintained to their current standard. Thellevaseage should be recorded and
if this appears to be limited in the future, thdfos should be made to promote
greater use. If this fails then other uses shbeld¢onsidered beyond the time scope
of this plan

Measure 1  Establish level of use, set up maintenance regisrequired,

Methods: Grass cutting, line marking etc withimreat maintenance
schedule

Resources: TEC
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Objective 1g Train local people to act as volunteeReserve rangers, guided
walk leaders, providers of information, basic intepretive
techniques, biological recording

Personal contact with local people can be an imapdrpromotional tool for the
Reserve. The active involvement of local volungégerprovide this service for, local
visitors, groups and outside visitors should beoermged. This should ensure quality
in terms of information, knowledge and delivery atids should be developed
through accessing appropriate short courses feraated local volunteers

Measure 1: Six members of local community are trained torafeas
voluntary Reserve rangers, assist within thermédion centre
and are able to carry out biological recordinghasessary by
04/09

Methods: Volunteers shadow Dell or other EE prexsd attend training
courses run by Merkinch Enterprise

Resources:  Merkinch Enterprise, Training provid@wsuntryside Rangers,

Aim 2 To celebrate the biodiversity value of the Reerve
through the conservation and sustainable managemeof
its habitats and species

Objective 2a The LNR maintains a detailed inventoryof habitats and species

Re-survey the whole Reserve during season 200&0g both Phase 1 and NVC to
arrive at sensible short, medium and long-term rgament goals. A survey of alien
invasive species should be carried out simultargous

Survey work will involve compiling species (lowendh vascular plant) lists for
mapped compartments, which will need to be drawnsetéaon NVC where possible
and Phase 1 elsewhere. Likely identifiable habitaiclude marshy grassland,
broadleaved woodland, scrub, saltmarsh, swamp aret wodified bog.

Due to the complexity of the site and restrictedceas to some parts (dense
undergrowth and very soft ground), ample time stidnal allowed. It is estimated that
at least four days should be allowed for fieldwoskth some doubling up for health

and safety reasons. Allowing for a daily rate obuead £250 this should attract
interest from suitably experienced surveyors. Advtan be sought from SNH on
appropriate surveyors.

With the availability of information on the habiaand species it will be possible to
determine management objectives for biodiversithis will have to take account of
increased knowledge about the hydrology of the Rese

Measure 1: Detailed species and habitat mapping availabl teast Phase
2 and identifying NVC communities and guidanae ioitial
management needs
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Methods:
Resources:

Measure 2:
Methods:

Resources:

Measure 3:

Methods:

Resources:

Undertake commissioned survey work to ipkbaseline
species and habitat details
Highland Council funding, SNH

Database of all species and habitats maintained.

Identify and promote recorder for Reserve
Establish links with HBRG, RSPB, County Recorderd an
Inverness Bird Group and Field Club
Ensure suitable facilities are available for steragd retrieval
of records

Contract staff and development of statage facilities
Potential (Esmee Fairbairn Foundation, SNH, Kigt
Council)

Draw together all data gathered on species, habisad
hydrology and formulate a sensible scheme of manageto
preserve and enhance the Reserve’s biodiversity.

Initial survey work provides guidance orppmpriate
management and on priorities for maintenance afibersity.
When hydrological understanding is available (sé2 Below)
then contract specialist to provide long term otiyes for
management to maximise biodiversity of the Resefeview
Year 3

Probably 4 days consultancy at £300/ditighland Council,
SNH, external funders

Objective 2b The Reserve is identified within the BAP as an important site for
delivering biodiversity objectives for the area

There is a need to raise the profile of the Resemé what it can deliver for
biodiversity on behalf of the people of Invernesd ¢he wider Highlands

Measure 1:
Methods:

Resources:

Reserve recognised in LBAP as important sitébfodiversity
Inclusion in review of LBAP
Recognition of species and habitats of impoanc

None except raised awareness
Highland Biodiversity Officer, SNH, RSPB, Highlai@buncil
Planning Services

Objective 2¢c The Reserve is a place where practicabnservation work is
promoted

The Reserve is well placed to become a locatiopfomoting practical conservation
work and the involvement of local volunteers. slimportant that this work is done
with clear conservation justifications.

Much of the current open area of marshy grassladvwet modified bog will slowly
succeed to scrub or woodland without interventidndecision on how to handle this
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(possible treatments range from non-interventioregular cutting to maintain current
open area) should not be taken in the absenceotddical survey data and some
understanding of the site hydrology.

It is recommended that there should be removahoiberry from along paths in the
southern part of the site, and monitor its regeim@ra Other alien shrubs should be
identified and decisions made about their futuréhenReserve.

Measure 1: Establishment of group of local volunteers

Methods: Formation of a Green Gym

Resources: £14,000 pa with support through BTCV
Funding to be identified — potential for Landi€ommunity
Fund (subject to title on land)

Measure 2: Establishment of wildflower meadow on agreedisaaf
amenity ground

Methods: Liaison with TEC Services and Brown Eartmdscapes and
following establishment of similar meadows ommdabouts.
Agree best locations and consult community.
Sow a perennial wildflower meadow using Scottisbvpnance
native species, including spraying, cultivating aoging

Resources: Dependant of size costs are 1@rﬁ10/sqm; SOOFr@
£6.50/sqm; 1000f@ £4.00-5.00/sqm
Biodiversity Officer, Ranger Service, TEC Seesc

Measure 3: Survey of alien shrub species

Methods: Local volunteers to map, or contractor2fadays @£200/day

Resources: Baseline maps and volunteer timesiltesco-ordination by
Ranger Service

Measure 4: Snowberry removal

Methods: Assess extent of cover and seek advickesh practice, then
undertake removal
Resources: Green Gym, TEC Services

Objective 2d The Reserve is a place where studerastad researchers provide
valuable management support information

The Reserve provides a range of opportunities ppau field work and research by
students associated with Inverness College andMiHgnnium Institute. This work
will raise the profile of the Reserve and will gigaassist in the future management
of the conservation interests.

Measure 1: Develop formal link with Inverness College, agaeel
maintain list of potential student projects & &hd FE levels

Methods: Biodiversity Officer/Merkinch Greenspdiegése
Dr. Melanie Smith
Resources: Partners time, Reserve provide Tfpaufor students to

encourage use of site
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Measure 2: Initiate hydrology studies to assist the underditag of the
water-based systems of the reserve

Methods: Inverness College to identify suitablejgets and students

Resources: College support and staff supervisiBeserve support work
with assistance with equipment supply

Aim 3 To maximise the learning opportunities afforced by the
Reserve, and to communicate the importance of
biodiversity to the local community, Inverness reidents
and visitors to the area

Objective 3a To deliver all interpretation of the Reserve through an up-to-date

interpretive plan that maximises the potential toconnect with
visitors

Measure 1.  All interpretation on or about the Reseises the themes
identified within the Reserve Interpretive Plan

Methods: Maintain up to date Plan (see Appendixth@j takes account
of increased understanding of the Reserve dpedlduring the
implementation of this management plan

Resources:  Merkinch Greenspace, Highland Council,

Objective 3b Provide programme of 10 events/yeamen to all

The Reserve has to work to raise its profile witthie local community and the wider
Inverness area. This can be achieved and loaakistt generated by the development
of a programme of events that can celebrate thmegs of the biodiversity of the
Reserve and the access opportunities it providesannual sum of £3000 should be
set aside to support this programme.

Measure 1: The Reserve delivers at least 10 events each year

Methods: Existing agencies agree a programmeaitevof indoor/
outdoor activities focussing on biodiversity,atliR, discovery
and increased understanding of the LNR

Resources:  HC Countryside Rangers, FCS Red Shiffieer,
Community warden BW staff, volunteers from local
community, other art/environmental workers

Objective 3c Produce low-cost leaflet outlining wat LNR has to offer in terms
of biodiversity, paths, and “facilities”

At the beginning of the promotion of the Reservevilli be useful to provide an
introductory leaflet outlining what the Reservealisabout and what it can provide the
visitor. This can be done for about £1000 for 3@@pies, with additional copies
being possible at a modest amount extra. Thesddlhe available within the local
community centre, schools, doctors surgeries arsd pffices. Wider distribution
around Inverness should be considered.
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Measure 1: Leaflet available to visitors from 04/09

Methods: Communicate messages — “remarkable dhyetplace of
change and natural wealth” “place for people andlife to
thrive”

Resources:  Merkinch Enterprise, mp33, schools, i@onity Warden
£1000

Objective 3d Establish a clear Welcome/entry point at the roundbout/entrance
to Westfield.

The current sense of arrival at the Reserve is emkey. This will be enhanced by

the installation of the Reserve markers, but atgresense of arrival is required. Itis
proposes that a new entrance is created at thie eod of the Reserve, to the right of
the existing gate and away from the houses. Thiddviead into the north end of the
Westfield. This should incorporate signage, segatimd improved access. The
potential to locate an art feature in the roundualioat would be representative of the
Reserve should be explored. This could be delivéneough a competition. This

should be considered in detail in Year one andsdedid by the end of Year 2. Costs
in the Action Plan are notional.

Before any action is taken on new installations Akddundant old features should be
removed. These offer a sense of dereliction adid#@te past problems.

Measure 1: Welcome point established by 03/09

Methods: Group seating immediately inside Westfislgn on
roundabout? Remove/replace litter bin, removes@ds, retain
benches until new style agreed?

Resources Depends on what is acceptable and budget
dog/litter bins can cost £250-500 from supplietxhs as
Wybone and No Butts.

Objective 3e Construct bird-blinds

Opportunities should be created to allow visitardird-watch. To encourage this 2
bird-blinds should be installed to the north anditkoof the railway line on the

seawall. These would give an overview of the lagod hese will be simple screens
with viewing slots and single bar benches to rest &lots should be provided at
different heights to encourage children to use thérhere should be no roofing to
discourage other inappropriate uses. It is pragphdbat these could be constructed
with railway sleepers and Network Rail should berapched as a sponsorship
opportunity

Measure 1: Two blinds constructed by 04/09

Methods: Consult with users/ Rangers as to bestitlin. BTCV or other
group to manage/build structures

Resources: Network Rail, BTCV, volunteers, matsyrigromotion
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Objective 3f Include in any wider publicity about Inverness

The Reserve can be an asset for the City of Ingsrikeit is better known. All
relevant Council staff should ensure that the Reseés incorporated into any new
promotional material about the City

Measure 1: The Reserve is included in general informationualhoverness
City

Methods: Work with Council and tourism businesseimclude the
Reserve in any relevant publicity

Resources:  Promotion and increased awarenesgthrelevant THC staff

Objective 3g Work in partnership with the information centre in the ticket
office

The old Ferry Ticket Office has been a much loved well recognised asset for the
communities of South Kessock and Merkinch. A hageunt of volunteer effort has
gone into providing this facility and opening itemthe last 12 years. It has provided
an essential environmental and heritage focus Her area over this period. The
Reserve Management Group should work in partnership the ticket office to
deliver environmental information about the Reserv

Measure 1 Reserve works with Information Centre within tbkl ticket
office

Methods: Volunteers, resources from supportingeigs

Resources: Volunteers

Objective 3h Look into the feasibility of developng a visitor centre/learning
resource for the Reserve and surrounding area

There is local support for the creation of a nemt@eto act as a community focus for
the environmental and heritage values of the afigas has been assessed against the
existing Local Plan (March 2006) and in light ofoftl Risk Assessments. This
reveals that the ground immediately south of thehnentrance to the Reserve is both
free of major flood risk constraints and is alsahivi an area where appropriate
development is possible (see Appendix 9)

A feasibility study should be undertaken of thegmtial to develop an environmental
and heritage facility within this location. Itpsoposed that this is a multi-use facility,
incorporating a visitor centre, a café, possibléces and workshops for appropriate
businesses (BTCV has been suggested) and a vighatigrm facing west. Such a
facility would not compete with existing local bnesses and would prove attractive
to locals and visitors; it would undoubtedly enhatite Reserve and act as a draw to
those visiting Inverness, with its access to trefreat and outstanding views to the
west and north to Ben Wyuvis.

If such a development were to go forward it muspeet the location and be designed
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to the highest environmental standards. Estimatgeenditure of £3000 in Year 1
and then £10,000 Year 2

Measure 1  Feasibility study by end 2011
Methods: Consultants to carry out study in conjiomc
Resources:  Potential funding from HIE, SNH, HigtdaCouncil

Aim 4 To improve and upgrade access provision to ahwithin
the reserve.

Objective 4a Improve existing routes to provide dy, firm surface, clear of
vegetation and accessible to all

Key to the success of the Reserve is the upgraafiracess provision for all non-
motorised users. As a minimum standard all promwisihould be provided to meet the
BT Countryside For All “Urban fringe and manageddacape” standard. There is a
need to clear vegetation along parts of the seamallthis work can be undertaken by
volunteers or through the Green Gym

The following estimates (from the Inverness andriN&ccess Officer) are for the
path along the sea wall (830m) to bring it up t® $pecification of the least restrictive
option as determined by the Fieldfare Trust’'s cate@f urban and formal landscape:

Hard firm path with no loose stones over 5mm.; 1\®ide; 50m between passing
places and or resting places; No steps, stilesrarefs; No more then 1:12; Maximum
cross-slope of 1:50; Clear walking tunnel of 1.2idenby 2.1m high.

Clearing a walking tunnel to 2m wide by 3m higt£at50/m to waste (habitat piles of
no more than 1m high by 2m long tightly packedE8100 to chipped.
Cost £2075 to £2490.

Widening path to 1.5m by cutting turves from exigtipath edge to form path tray,
disturbing existing path surface, laying of typ@40mm to dust aggregate], to width
of 1.5m compacted to failure, finishing with 3mmnstito form either a central camber
or crossfall compacted to failure meeting path #leuat a cost of £15 - £20/m2.
Cost £18675 to £24900.

Revenue costs would extend to ¥ day/annum @ £20G#dA100 which should
include cutting back vegetation. Assuming qualionstruction and drainage where
required one could anticipate resurfacing with dosh years’ time at around £2/m2
[2 x 1.5 x 830] =£249Q This could be seen as optional if the path serfiacwell
enough bound or blinded by the fine aggregate sunga

The boardwalk is an estimated 120 metres longedtires some maintenance now
and will require more in future. All costs includesing recycled plastic and are
estimates. There is some maintenance to be ukdar@and it is expected that the
boardwalk would need replaced within 5-10 yearke fevenue costs of maintenance
are difficult to estimate and depend on the exgstionstruction and the level of
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vandalism to the boardwalk. A figure for this coldd; 4 work days per annum at
£200/day =£800/annum After 5-10 years the maintenance figure will risatil a
complete rebuild becomes the most cost effectilgis.

Measure 1: All paths to above standard by 04/09
Methods: BTCV, volunteers
Resources:  Highland Council, SNH, other extersalners

Objective 4b: Provide 300m all-ability path from turning area

Linking in with the improved Welcome to the Resertree desire to allow access for
all users and the wish to encourage access fothhesdsons it is proposed that an all
abilities trail is installed at the northern endWfestfield. This would follow the
seawall until the existing path down to the easl #rmen would return to turning
circle.

Measure 1  300m path constructed by 04/10

Methods: agree location, design and funding paekag

Resources:  Merkinch Greenspace, BTVC, contractotanteers
cost £25-40 per metre

Objective 4c Provide ramp off seawall onto boardwia

The current access to the Boardwalk around the fiflestagoon is by steps. It is
proposed to replace these with a ramp to allowahilities access to this attractive
part of the Reserve.

Measure 1: Ramp built by 04/10

Methods: BTCV, contractors

Resources: Finance, contractors
Cost subject to survey

Objective 4d Promote routes suited to cycles

The Reserve is part of a wider circular route fgelists and should also encourage
access by cycle fro the wider Inverness area. ifloovshould be made for this and
agreement reached on those paths that should beted for cycle use

Measure 1: Provide information in existing publicity and apyoduced for
the Reserve

Methods: Paths upgraded to required standard iesdar routes
promoted. Visitors encouraged to visit on bieySQurvey
users to see if increased use/awareness

Resources:  Take account of bike use in upgradingaths. Install secure
bike rack at turning circle

Objective 4e Access points for motorbikes closedfafhere possible

Motorbike use of the site disturbs legitimate pahlse, causes physical damage and
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is illegal. Some of this access is from Merkinctd dahis will have to be dealt with
locally by negotiation and the provision of othesjive options for local bikers.

Other bikers from outwith the area often accesRéeerve from the Carse Industrial
Estate onto the towpath of the canal and alongdagvall. Measures should be taken
to close off the access from the Industrial Estaie to make it harder to pass through
the gates on the railway line. Fencing will beuieed on the edge of the towpath and
on the north side of the Carse Lagoon and theliastan of springs on the railway
gates, but avoiding a slamming effect, would helpléter biker use without denying
access by pedestrians and other legitimate users.

To deter local use a couple of chicanes shouldbbsidered for the seawall to reduce
the clear run that bikers have. This should befally considered and account taken
of the amenity of the path and the quality of tilnoken views, but if need be this
should be a temporary solution

Measure 1: Bikers can only access the Reserve from Merkanoth use is
greatly reduced

Methods: Fence off access from Carse IndustritdtEsinstall
springs on railway fence gates and install 2aiés on seawall

Resources:  British Waterways and Network Railéapproached to make
in-kind contribution

Aim 5 To establish governance for the reserve thawill sustain
its management through innovative access to furmuy
sources

Objective 5a The Reserve has its own management g which is responsible
for the Reserve to funders and partners

It is vital that the management of the Reserveeengo be controlled by an effective,
responsible body. This should be fully represéregabf the local interests, partners
and key funders and should have its own constitutio be part of a body that has an
appropriate constitution for this type of work. iFhvill be essential for the future
accessing of funding, so that the management oRéserve can take advantage of
the full range of funding opportunities availablgee Appendix 8 for examples of the
range of funding opportunities available at theetiofi this Plan’s preparation.

Measure 1: Formalise and constitute management group cantgin
representatives from community, funders andngast Agree
regular programme of meetings

Methods: Memorandum of Understanding between iegishanagement
group, site owners and key funders
Resources: Administrative support

Highland Council, Merkinch Enterprise
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Objective 5b The majority of the Reserve is leaseaMned by a formally
constituted group

With the establishment of a formal Reserve Manager@eoup consideration should
be given to entering into a long-term lease or lpase of the bulk of the Reserve that
is owned by the Highland Council. It is understdbdt British Waterways need to
retain control of the embankments for essentiahteaiance into the future.

Ownership, or a long term lease, will provide thielegt range of opportunities for
positive management of the Reserve to achievarnts.alt is accepted that this will
require considerable thought and discussion, andldmot be entered into lightly.
Advice may be available through the Community Lamit of Highlands and Islands
Enterprise.

Access to the Landfill Community Fund may be dern@the Reserve as it is owned
by the Council. This has to be confirmed.

Measure 1: The management of the Reserve is secured thrimage or

ownership

Methods: Negotiation and agreement with Highlarmi@il and British
Waterways

Resources: Administrative and technical supand some legal advice
Highland Council, British Waterways, potentiallommunity
Land Unit

Objective 5¢  The Reserve extends to include Carnd®oint to ensure its long
term management for local access and amenity

The Reserve Management Group will investigate nickision of the remainder of the
foreshore from the current eastern edge of therRese Carnac Point. This is a well
used local amenity area and would make a logical atractive addition to the
Reserve.

Measure 1: Establish principle of Carnac Point and assodidt@eshore
being incorporated into LNR

Methods: Clarify development options and revievaiagt flood hazard
assessments
Seek community views and support

Resources: Administrative and technical support

Highland Council Planning Services

Aim 6 To deliver best practice management for the Bserve that
will be an exemplar for other reserves

Objective 6a To maintain an up to date Health and &ety policy following risk
assessment for visitors to the Reserve

The Reserve contains many features that presesk dorthe visitor. As the area is
now being specifically promoted for public accessl @njoyment it is essential that
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the Management Group initiate work that will addrédse Health and Safety needs of
visitors. They must develop and implement a Healid Safety policy appropriate
for the Reseve

Measure 1: Health and Safety Policy in place and implemented

Methods: External consultant

Resources: Advice from Highland Council and iBhitWaterways

Objective 6b The Reserve employs locally based pdepand utilises a range of
local groups and volunteers (see 1g), who are ¢eal to delivering
the management plan

To allow for the delivery of the Management Plawiil be necessary to employ staff
to ensure appropriate use is made of the Resasvi@ise with visitors, contractors
and students and to record progress towards meétngpjectives of this Plan.

These individuals, volunteers and members of th@adgament Group will require
training in how to deal with incidents of anti-salcbehaviour that can impact on
legitimate uses of the Reserve, as well as otsaesaddressed above

Measure 1: Staff delivering management plan objectives
Methods: Agree work programme over 3 years ankl &ewling
Seek work base location
Coordinate and stimulate local group activity
Resources: ¢ £30,000 pa
Esmee Fairbairn Foundation, SNH, Highland Cduarwdl other
potential funders

Measure 2: Staff and volunteers provide ranger service oreResto
minimise anti-social behaviours

Methods: All Reserve staff, volunteers and Managarsoup fully
briefed and advised on how to deal with issueamni-social
behaviour. Liaison with Community Warden, Peland
Social Services as required

Resources: Supported and delivered through othesunes

Objective 6¢c To undertake an annual visitor survey

Existing knowledge about use of the Reserve ilgrgnecdotal and is unsuitable as
a base-line to measure progress towards delivehigy Plan. It is essential to
undertake some informal, but replicable surveysSummer 2008. A small sum
(E500) should be identified to provide a structuaggroach to this survey to ensure
that it can be replicated in the future.

Measure 1: Visitor Survey Initiated

Methods: External advice to Management Group
Resources: Highland Council, SNH, HIE
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Objective 6d The management group regularly reportback to the community
on progress on the Reserve

It is critical that the local community is kept tgpdate with progress on the Reserve
and are advised of any interesting developmentsddrthis it is recommended that a
6 monthly newsletter is produced for circulatiorthin the community and that the
website for Merkinch Greenspace is updated withitefél information about the
Reserve — particularly wildlife sightings

Measure 1: Community feel informed and engaged with workR@serve

Methods: Maintain website and newsletter

Resources: Management group initially, Biodiitgr®fficer, Ranger
Service then part time staff. £1000 per year

Objective 6e The Reserve produces an Annual Repdidr the community,
funders and partners

An Annual Report should be produced each year tordethe past year on the
Reserve. This should record all significant atgivan the Reserve and should be
published on the website as well as being providedll interested parties

Measure 1: Annual Report produced and limited circulatiort published

on website
Methods: Overseen by management group, but caetracit
Resources: £1000 pa potential sponsorship

Objective 6f The Management Plan is reported on evg year and is reviewed
every 3 years

Progress towards meeting the objectives of thia Bleould be recorded and reported
back on annually within the Annual Report. The Mg&ment Plan should be subject
to a critical review in Year 3 and should be upddte the next 3 year cycle

Measure 1: Plan evaluated/updated annually major review Bear
Methods: Management group assess progress agaigsts and action

plan and amend forward plan accordingly

Agree approach to review with key funders andness
Resources: Evaluation ongoing

Review costs £8000 Highland Council, SNH, BW

Objective 6g The management group undertake ‘Learmig Visits’ to other
Reserves and host similar groups

As the Reserve is the only LNR in the Highlands o be expected that there is little
local experience in managing such areas. It ismecended that the key members of
the Management Group undertake a visit to a rahgeeserves in Central Scotland to
learn from others about the management of sucmanriant community asset.
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Measure 1: Management group visit 3-4 other LNRs on Learniingjt

Methods: Select examples of good practice andnisgagroup Visit to
grow capacity within management group

Resources: 4 people for 3 days £3000 seek sufppor HIE, SNH
Highland Council
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7. Action Plan

The work plan contains costed and time-related gsals for each measure. These are provisionaltyifsed to allow future actions over the
next 3 years to be delivered througtlear plan of action

FINANCIAL YEAR

Merkinch Local Nature Reserve - Action Plan 2008-201

Aim Objective Measure Priority | Potential delivery Timing 2008/09 | 2009/10[ 2010/1L Total
organisation
High Priority Measure Abbreviations: MG — Merkinch Greenspace; ME — Mecki Enterprise;
Medium Priority Measure THC — Highland Council; BW — British Waterways;
Low Priority Measure HBRG — Highland Biological Recording Group
1 Increase the 1a Provide seating 1a1 Seating on seawall and H MG 3000 3000
benefits to Westfield installed
individuals/ Set up local walking Programme of led walks Paths to Health annual
communities 1b group b1 established M
itrk:\r/gllj\?ehmfr?tve Encourage existing More groups use the Resery MG, Health Board annual
with the 1c groups to use thg 1c1 for physical activity M
Reserve Re;grve for physical
activity
Reserve promoted to all All GP practices promote the MG, Health Board annual
1d Local GP practices 1d1| Reserve for physical activity M
Community produce Leaflet produced and MG, ME annual 1000 300 300 1600
information on distributed around Inverness with
le o .| lel H .
opportunities for activity| reprints
on the Reserve
Maintain football pitches Maintenance regime THC, MG annual
1f | for all year use 1f1 continued and level of use L
recorded
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19

Train local people to act
as volunteer Reserve
rangers, guided walk
leaders, providers of
information, basic
interpretive techniques,
biological recording

191

Aim

Objective

Measure

Celebrate the

Reserve maintains a 2al

Potential delivery
organisation

Timing

2008/09

2009/10

2010/1

1 Total

biodiversity detz:_uled Inventory of Database established and HBRG, THC, SNH annual
value of the habitats and species 2a2 o
maintained
Reserve 2a
through the Management agreed for THC, SNH once, with 1200 600 1800
conservation 2a3 | preserving and enhancing review Yr
and sustainable biodiversity 3
management o Reserve is identified LNR recognised in LBAP THC ongoing
its habitats and e
species within the LBAP as an
2b | important site for 2b1
delivering biodiversity
objectives for the area
Reserve is a place where
practical conservation | 2¢1
) work is promoted 2c2 | Wildflower Meadow MG, THC 3500
C
2c3 | Survey of alien shrub specie MG 400
2c4 | Snowberry removal BTCV, THC ongoing
Reserve is a place where Link with Inverness College MG, UHI/Inverness ongoing 100 100 100 300
students and researchers2dl1 | and maintain project list College
2d provide valuable
management support Hydrology Studies UHI/Inverness College| ongoing 500 200 100 800

information 2d2
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Aim Objective Measure Priority | Potential delivery Timing 2008/09 | 2009/10[ 2010/1L Total
organisation
To maximise All interpretation Interpretation uses themes MG, THC ongoing
the learning delivered through up-to-| from interpretive plan
opportunities | 3a | date interpretive plan 3al M
afforded by the
Reserve, and tg
communicate Programme of 10 event Programme agreed and MG, THC, Countryside| annual 3000 3000 3000 9000
the importance per year open to all delivered Rangers, BW
of biodiversity | 3P 3b1 H
to the local
community, Low cost leaflet Leaflet produced and MG, ME, THC once, with 1000 500 1500
Inverness 3 produced (see 1lel) 3¢1 | distributed around Inverness M reprint Yr
residents and c ¢ 3
visitors to the
area Establish Welcome point established MG, THC, SNH design Yr 1000 Est. Est.
welcome/arrival area at 1 15,000 16,000
3d | South Kessock 3d1 M implement
3 Yr 2
Construct 2 bird blinds Bird blinds constructed MG, Network Rail, once 2000 2000
3e 3el M BTGV
Reserve promoted in Reserve promoted in MG, THC annual
wider information about information about Inverness
3f | Inverness 3f1 M
Work in partnership Environmental information in MG, Ticket Office staff| annual
39 | with old ticket office 391 | old ticket office M
Undertake feasibility for Feasibility study undertaken MG, ME, THC, SNH, | once Est. Est. Est.
new multi-use centre fo HIE 3000( 10,000 13,000
3h | Reserve 3f1 M

45




Aim Objective Measure Priority | Potential delivery Timing 2008/09
organisation
To improve Existing routes upgrade
and upgrade | 4g | and accessible to all 4al
access
provision to All ability trail provided 300m of trail for all abilities MG, THC, SNH once 10,000 10,000
and within the | 4b yianp ap1| o Mo lerey ’ ’
Reserve. - :
4 New ramp provided to Boardwalk accessible for all MG, THC, SNH, once 2000 2000
4 C | boardwalk from seawall| <1 | abilities M BTCV
Promote routes used by Cycle use increased MG, THC ongoing
4d Cyc|es 4d1 L
Access points for
4e | motorbikes closed off | 4e1
where possible
To establish Reserve has its own

governance for
the reserve tha
will sustain its
management
through
innovative
access to
funding
sources

management group
which is responsible for

5a | the Reserve to funders | 5al
and partners
Majority of the Reserve Management of the Reserve MG, THC ongoing
is leased/owned by a is secured through lease or
5b formally constituted 5b1 ownership M
management group
Reserve extends to Establish principle of Carnagd MG, THC, Harbour ongoing
include Carnac Point to Point and associated Trust
ensure its long term foreshore being incorporateq
5c | management for local | 5cl | into Reserve M

access and amenity
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Aim

Objective

Measure

To deliver best
practice
management
for a Reserve
that will be an
exemplar for
other reserves

6a

To maintain an up td
date Health and Safef
policy following risk
assessment for visitor
to the Reserve

6al

6b

Reserve employs locally
based people, and

6al

Staff delivering managemen
plan objectives

Priority

Potential delivery
organisation

MG, THC, SNH, HIE
and external funding

Timing

annual

2008/09

30,000

31,000

32,000

93,000

utilises a range of local
groups and volunteers
(see 1g1), who are
central to delivering the
management plan

6a2

6¢c

To undertake an annual
visitor survey

6¢cl

6c

Management group
regularly report back to
the community on
progress on the Reservg

6b1

Ranger service by staff and
volunteers to assess and de
with anti-social behaviours

Maintain website and
newsletter

MG, THC, Police

MG, THC, Countryside
Rangers

ongoing

ongoing

1000

1000

1000

6d

Reserve produces an
Annual Report for the
community, funders and
partners

6¢cl

Annual Report produced

MG

annual

1000

1000

1000

3000

6e

Management Plan is
reported on every year
and is reviewed every 3
years

6d1

6f

Management group
undertake ‘Learning
Visits’ to other LNRs

and host similar groups

6el

Management plan evaluated
and updated annually with
major review in year 3

MG, THC, BW, SNH

ongoing
and Year
3

8000

47

8000




8. Reporting and Evaluation

The Management Plan recommends that the managegnuemt for the Reserve
review the plan on an annual basis and ensureftaailan is updated in Year 3 for
the next 3 year management period.

A failing within many conservation sites is thatmagement plans recommend
complex monitoring procedures that are overly ongmn the management group.

To avoid this it is recommended that a simple sasianeasures are adopted that can
be used to assess progress towards meeting theyemeat objectives.

Each objective should have a measure associatbdtwsit that progress over the 3
years of this plan can be assessed. Some ofwhié&e simple such as the presence
or absence of an activity, but others will be qifeftie.

The following are given as examples, for each ef@haims for the Reserve, of what
should be attempted. It will be for the managengeatip to determine the baseline
for year one.

1. To increase the benefits to individuals and commmesithrough active
involvement with the reserve.

Measure: Number of groups recorded visiting theeReseach year
Measure: Number of community volunteers trained

2. To celebrate the biodiversity value of the resemwveugh the conservation and
sustainable management of its habitats and species

Measure: Number of species records added to daabas
Measure: Numbers attending Green Gym
Measure: Number of student projects undertaken

3. To maximise the learning opportunities afforded thye reserve, and to
communicate the importance of biodiversity to theal community, Inverness
residents and visitors to the area

Measure: Number of events held
Measure: Number of positive column inches in Caurie
Measure: Number of school groups visiting the Raser

4. To improve and upgrade access provision to andmiltie reserve.

Measure: Metres of path upgraded
Measure: Number of recorded incidents of illegatontike use

5. To establish governance for the reserve that wiltan its management
through innovative access to funding sources

Measure: Management Group meetings recorded anatesiput on website.
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6. To deliver best practice management for a Resdraewill be an exemplar
for other reserves

Measure: Hits on website

Measure: Biological records submitted by community
Measure: Number of reported accidents
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Appendix 1
Methodology for community consultation(1 February— 2 March)

In discussion with Merkinch Greenspace and commupdtsters inviting feedback on
the LNR were put up throughout Merkinch. (e.g. @iket office at Pier, Co-op,
Shops/offices on Grant Street, Service Point onr€@htreet, Town House, School x
2, Post Office, Clachnaharry Inn, Blackpark fillistn., BW office/Noticeboard).

Visits/meetings were made to ensure face-to-facgact with key members of the
community (e.g. Community Centre - Elsie and Anmel &0se and Active Adult
group (8), Claire Richardson, Community Warden,rivbeeh Primary School HT
Fay Broadley, Katy Martin, Countryside Ranger)

Two Press releases were issued by Jonathan Willetnnounce the start of the
consultation process and inviting feedback, and tdspromote the Open Session on
2 March.

A short questionnaire (24 returns by 03/03) wasutated and some face-to-face
interviews were done at the turning circle — butyview people around on the days
this was tried. Several completed during the Opession.

A considerable amount of feedback was receivednduphone conversations and
emails with members of the public who have knowtedd the area, local groups -
Sea Cadets, and other agencies involved in the drd@t Robinson — Forestry
Commission. Merkinch Greenspace kept Community Citlors informed via email
or at meetings.

Open session on 2 March at the Old Ticket Offidevadd around 40 people to talk
with us about specific issues and generally abdwatwnight be planned for the LNR
in the years ahead. Around twenty questionnaireszveompleted and comments
added to a large amp of the Reserve area.

People have been encouraged to continue providiegdblack to Merkinch
Greenspace.
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Plant list compiled by W Vickers,
(1995)(extracted from Vickers, W
(1996), unedited)

Dune slack, marshy grassland, wet
heath, saltmarsh
Achillea ptarmica
Angelica sylvestris
Armeria maritima
Aster tripolium

Bellis perennis

Caltha palustris
Cardamine pratensis
Carex flacca

Carex panicea

Carex curta

Carex nigra
Schoenoplectus tabernaemontana
Carex echinata

Carex pulicaris
Centaurea nigra
Chamomilla suaveolens
Cirsium palustre
Cochlearia officinalis
Eleocharis uniglumis
Eleocharis palustris
Epilobium palustre
Epilobium montanum
Equisetum fluviatile
Equisetum palustre
Erica tetralix
Eriophorum angustifolium
Eriophorum vaginatum
Filipendula ulmaria
Galium saxatile
Galium palustre

Glaux maritima
Hieracium aurantiacum
Hydrocotyle vulgaris
Juncus effusus

Juncus gerardii
Juncus squarrosus
Juncus bufonius
Lathyrus pratensis
Linum cartharticum
Lotus corniculatus
Luzula campestris

Lychnis flos-cuculi
Myosotis scorpioides
Narthecium ossifragum
Pedicularis palustris
Plantago lanceolata
Plantago major
Polygonum aviculare
Potamogetorspp
Potentilla palustris
Potentilla erecta
Prunella vulgaris
Ranunculus flammula
Asterspp

Veronica beccabunga
Viola palustris
Juncus conglomeratus
Menyanthes trifoliata
Stellaria alsine
Rhinanthus minoagg
Rosa canina agg.
Rubus fruticosuagg
Rubus idaeus

Rumex obtusifolius
Sagina nodosa
Scirpus maritimus
Senecio jacobaea
Senecio aquaticus
Stellaria graminea
Succisa pratensis
Trifolium repens
Trifolium pratense
Triglochin maritima
Tussilago farfara
Valeriana officinalis
Vicia cracca

Typha latifolia

Vicia sativa

Orchids

Dactylorhiza maculata
Dactylorhiza purpurella
Gymnadenia conopsea
Platanthera bifolia

Appendix 2

51



Trees and shrubs
Alnus glutinosa
Betula pendula
Crataegus monogyna
Prunus avium
Prunus padus
Quercus robur
Quercus petraea
Ribes sanguineum
Salixspp
Sambucus nigra
Sorbus aucuparia

Grasses

Dactylis glomerata
Anthoxanthum odoratum
Cynosurus cristatus
Deschampsia caespitosa
Deschampsia flexuosa
Festuca ovinagg
Festuca rubra

Holcus lanatus

Nardus stricta

Holcus mollis
Puccinellia maritima
Lolium multiflorum
Arrhenatherum elatius

Poaspp
Agrostis capillaris
Lolium perenne

Marsh, sedge and scrubland plants
Alchemilla vulgarisagg
Anthericum sylvestris
Calystegia sepium
Cerastium fontanum
Cirsium arvense
Cirsium vulgare

Cytisus scoparius
Chamaenerion angustifolium
Euphrasia officinalisagg
Galium aparine
Heracleum sphondylium
Hieraciumagg
Hypochoeris radicata
Ranunculus acris
Ranunculus repens
Spergula arvensis
Taraxacum vulgaris
Ulex europaeus

Urtica dioica

Vicia hirsuta

Galium verum
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Dset name
Mammals
Mammals
Mammals
Mammals
Mammals
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Lepidoptera
Odonata
Odonata BDS
Odonata
Odonata BDS
Coleoptera
Coleoptera
Coleoptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera

Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera

Appendix 3

Records from Highland Biological Recording Group

Species

Mustela erminea
Tursiops truncatus
Sorex araneus

Sorex araneus
Capreolus capreolus
Pieris rapae

Maniola jurtina

Aglais urticae
Maniola jurtina

Pieris napi

Pieris rapae

Aglais urticae

Erebia aethiops
Erebia aethiops
Inachis io

Lycaena phlaeas
Maniola jurtina
Maniola jurtina
Pararge aegeria
Pieris brassicae
Pieris napi

Pieris rapae

Udea lutealis
Vanessa atalanta
Pararge aegeria
Pararge aegeria
Pieris napi

Aglais urticae
Polyommatus icarus
Aeshna juncea
Aeshna juncea
Sympetrum danae

Sympetrum danae
Agonum albipes
Dicheirotrichus gustavi
Notiophilus biguttatus
Anthocoris sarothamni
Chartoscirta cincta
Heterocordylus tibialis
Loricula pselaphiformis
Lygus rugulipennis

Pachytomella parallela
Anthocoris nemoralis
Anthocoris nemorum
Callicorixa wollastoni
Cicadella viridis
Conomelus anceps
Craspedolepta sonchi
Cyrtorhinus caricis
Elymana sulphurella
Idiocerus confusus

Common name Date

Stoat 19/07/2006
Bottlenose Dolphing3/07/1995
Common Shrew 28/08/1988
Common Shrew 28/08/1983
Roe Deer 22/03/2005
Small White 06/06/2006
Meadow Brown 18/07/1992
Small Tortoiseshell 29/07/1996
Meadow Brown 29/07/1996
Green-veined Whit&9/07/1996

Small White 29/07/1996
Small Tortoiseshell 28/08/1983
Scotch Argus 01/08/1999
Scotch Argus 28/08/1983
Peacock 28/08/1983
Small copper 28/08/1983
Meadow Brown 01/08/1999
Meadow Brown 28/08/1983
Speckled Wood 28/08/1983
Large White 28/08/1983

Green-veined Whit&8/08/1983

Small White 28/08/1983
a pyralid moth 28/08/1983
Red Admiral 28/08/1983
Speckled Wood  15/08/1993

Speckled Wood  04/09/1993
Green-veined Whit&8/06/1993
Small Tortoiseshell 01/05/1994

Common Blue 27/06/2005
Common hawker 28/08/1983

Common hawker 28/08/1983

Black Darter 28/08/1983
Black Darter 28/08/1983
a ground beetle  28/06/1993
a ground beetle  28/06/1993
a ground beetle  28/06/1993
a flower bug 28/06/1993
a shore bug 28/06/1993
a ground bug 28/06/1993
a lichen bug 28/06/1993
European tarnishe@8/06/1993
plant bug

a plant bug 28/06/1993
a predatory bug  28/08/1983
a predatory bug  28/08/1983
a waterboatman  28/08/1983

Green leaf-hopper 28/08/1983
a plant-hopper ~ 28/08/1983
jumping plant-lous#8/08/1983

a plant bug 28/08/1983
a leaf-hopper 28/08/1983
28/08/1983

a leaf-hopper

NGR Observer
NH655472  Jimmy McKellar
NH655472  David McAllister
NH6546 Stephen Moran
NH6546 Stephen Moran
NH654469 David O'Brien
NH653465  Jeff Waddell
NH654466 Jimmy McKellar
NH654468 Jimmy McKellar
NH654468 Jimmy McKellar
NH654468 Jimmy McKellar
NH654468 Jimmy McKellar
NH6546 Stephen Moran
NH6546 M. Tyszka
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 M. Tyszka
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH640460 Jimmy McKellar
NH640460 Jimmy McKellar
NH651465 M.S.C. Elliott
NH651466 Jimmy McKellar
NH652465  Jeff Waddell
NH6546 Stephen Moran
NH6546 Steve A. Moran
NH6546 Stephen Moran
NH6546 Steve A. Moran
NH651465 M.S.C. Elliott
NH651465 M.S.C. Elliott
NH651465 M.S.C. Elliott
NH651465 M.S.C. Elliott
NH651465 Stephen Moran
NH651465 M.S.C. Elliott
NH651465 M.S.C. Elliott
NH651465 M.S.C. Elliott
NH651465 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
NH6546 Stephen Moran
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Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
Hemiptera
arthropods

arthropods
arthropods
arthropods

Vascular plants

Kelisia vittipennis
Leptopterna dolabrata
Livia juncorum

Lygus rugulipennis
Megamelus notula
Nabicula limbata
Orthotylus virescens
Pachytomella parallela
Pachytomella parallela
Pachytomella parallela
Pachytomella parallela
Pachytomella parallela
Pachytomella parallela
Pachytomella parallela
Pachytomella parallela
Philaenus spumarius
Ligia oceanica

Petrobius maritimus
Sphaeroma rugicauda
Forficula auricularia

Dactylorhiza purpurella

a plant-hopper

a plant bug

a plant-louse

a plant bug

a plant-hopper

a damsel bug
a plant bug
a plant bug
a plant bug
a plant bug
a plant bug
a plant bug
a plant bug
a plant bug
a plant bug
a spittle bug

a sea slater

Sea Bristletail

a sea slater

European Earwig

Northernrsia

Orchid

28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/08/1983
28/06/1993

28/06/1993
28/06/1993
28/08/1983
06/06/2006

NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH6546
NH651465

NH651465
NH651465
NH6546

NH653465

Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
Stephen Moran
M.S.C. Elliott

M.S.C. Elliott
M.S.C. Elliott
Stephen Moran
Jeff Waddell
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Appendix 4

Significant bird species supported by the Inner Moay Firth SPA

During the breeding season the area regularly suppts:
Osprey(Pandion haliaetusat least 2% of the GB breeding population
(Count, as at early 1990s)

Common Terr(Sterna hirundofNorthern/Eastern Europe - breeding)
2% of the GB breeding population — (Seabird Ceegister)

Over winter the area regularly supports:
Bar-tailed Godwit [(imosa lapponicajWestern Palearctic - wintering)
1% of the GB population (5 year peak mean, 1992&617)

Greylag GooseAnser anserjlceland/UK/Ireland)
3% of the population (5 year peak mean, 1992/3-1996

Red-Breasted Mergansévi¢rgus serratorNorth-western/Central Europe)
1% of the population (5 year peak mean, 1992/3-1996

RedshankTringa tetanusjEastern Atlantic - wintering)
1% of the population (5 year peak mean, 1992/3-1996

55



Winter Counts 2000-04 Wetland Bird Survey (from RSIB)

Appendix 5

seeces | F0] P [ Joeeon| S [ [ W [ [ WP S
Wigeon 13 70 46 65 2 71 | 44 | 40 | 65 14 | 62 | 68 | 13 4
Teal 41 77 28 12 20 23 14 5 24| 28 11
Mallard 15 3 12 13 16 37 13 15 24 14 48 42
Cormorant 1 4 4 1 3 2 5 1 1
Grey Heron 5 1 1 2 2
Curlew 17 14 13 1 15 1 1| 17 20
Redshank 25 72 284 90 112 | 311| 111 52| 56 72 70 41| 98 81
Oystercatcher 21 9 66 23 1 1 5 41 10| 35 2
Dunlin 10

Goldeneye 2 3

et e

Red Throated 2
Diver

Mute Swan 1 2

Whooper Swan 20

Goldeneye 5
Little Grebe

Lapwing 2

Key Species for Feb-

Beauly Firth 08

Grey Heron 25

Pink Footed Goose 1100

Greylag Goose 378

Wigeon 950

Teal 387

Mallard 324

Pintail 89

Scaup 27

Oystercatcher 740

Lapwing 89

Ruff 76

Black-Tailed Godwit 64

Bar-Tailed Godwit 75

Curlew 381

Redshank 130
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BREEDING

Species
Blackbird

Blue Tit
Bullfinch
Buzzard
Carrion Crow
Chaffinch
Chiffchaff

Coal Tit
Collared Dove
Dunnock
Goldcrest
Goldfinch
Grasshopper Warbler
Great Tit
Greenfinch
Grey Wagtail
House Sparrow
Linnet

Little Grebe
Long-tailed Tit
Mallard
Meadow Pipit
Moorhen

Mute Swan
Pied Wagtail
Reed Bunting
Robin

Sedge Warbler
Shelduck
Siskin

Skylark

Song Thrush
Sparrowhawk
Starling
Stonechat
Swallow

Teal
Treecreeper
Tufted Duck
Whinchat
Whitethroat
Willow Warbler
Woodcock
Woodpigeon
Wren
Yellowhammer

Regqularity

Annual
Annual
Occasional
Occasional
Annual
Annual
Occasional
Occasional
Occasional
Annual
Occasional
Occasional
Annual
Annual
Annual
Occasional
Annual
Annual
Annual
Occasional
Annual
Annual
Annual
Occasional
Occasional
Annual
Annual
Annual
Occasional
Occasional
Occasional
Annual
Occasional
Annual
Occasional
Occasional
Occasional
Occasional
Occasional
Occasional
Annual
Annual
Occasional
Annual
Annual
Occasional

No of Pairs

4+
2+
1+
1
1+
5+
1+
2+
1+
5+
1+
1+
1to3
3+
3+
1+
10+
3+
2+
1+
2+
5+
2+
1
1
1to3
2+
1to5

1+
1+
1+

5+

2+
1+

1to3
5+

2+
5+
3+

Appendix 6

Bird Lists from Inverness and Nairn County Recorddl McNee March 2008
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Other Species recorded

Species

Arctic Skua

Arctic Tern
Bar-tailed Godwit
Blackcap
Black-headed Gull
Black-tailed Godwit
Black-throated Diver
Brent Goose
Canada Goose
Citrine Wagtalil
Common Crosshill
Common Gull
Common Sandpiper
Common Scoter
Common Tern
Coot

Cormorant

Crested Tit
Cuckoo

Curlew

Curlew Sandpiper
Dipper

Dunlin

Eider

Fieldfare

Fulmar

Gannet

Glaucous Gull
Golden Plover
Goldeneye
Goosander
Goshawk

Great Black-backed Gull
Great Skua

Great Spotted Woodpecker

Greenshank
Green-winged Teal
Grey Heron
Grey Plover
Greylag Goose
Guillemot
Herring Gull
House Martin
Iceland Gull
Jack Snipe
Jackdaw
Kestrel
Kingfisher
Kittiwake

Regqularity

Annual
Annual
Annual
Occasional
Annual
Occasional
Annual
Occasional
Annual
Extreme rarity
Annual
Annual
Annual
Occasional
Annual
Occasional
Annual
Rare
Annual
Annual
Occasional
Occasional
Annual
Occasional
Annual
Annual
Annual
Occasional
Annual
Annual
Annual
Pr 03/08 J Willet
Annual
Annual
Occasional
Annual
Rare
Annual
Occasional
Annual
Annual
Annual
Annual
Occasional
Occasional
Annual
Annual
Annual
Annual
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Knot

Lapwing

Lesser Black-backed Gull
Lesser Redpoll
Little Gull

Little Stint
Long-eared Owl
Long-tailed Duck
Mealy Redpoll
Merlin

Mistle Thrush
Osprey
Oystercatcher
Peregrine Falcon
Pheasant
Pink-footed Goose
Pintail

Pomarine Skua
Puffin

Raven

Razorbill

Red Kite
Red-breasted Merganser
Redshank
Redstart
Red-throated Diver
Redwing

Ringed Plover
Rock Pipit

Rook

Ruff

Sand Martin
Sanderling
Sandwich Tern
Scaup

Shag

Shoveler
Slavonian Grebe
Snipe

Snow Bunting
Spotted Redshank
Stock Dove
Swift

Tawny Owl
Temminck's Stint
Tree Sparrow
Turnstone

Twite

Water Rail
Waxwing
Wheatear
Whimbrel

White Wagtail

Annual
Annual
Annual
Annual
Occasional
Occasional
Occasional
Annual
Occasional
Occasional
Occasional
Annual
Annual
Annual
Annual
Annual
Annual
Occasional
Occasional
Occasional
Annual
Annual
Annual
Annual
Occasional
Annual
Annual
Annual
Annual
Annual
Occasional
Annual
Occasional
Annual
Annual
Annual
Occasional
Annual
Annual
Occasional
Occasional
Occasional
Annual
Occasional
Rare
Occasional
Annual
Occasional
Annual
Occasional
Annual
Annual
Annual
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Whooper Swan Annual
Wigeon Annual

REGULAR WINTERING SPECIES
Dunlin

Redshank

Curlew

Goosander
Red-breasted Merganser
Common Snipe

Jack Snipe

Bar-tailed Godwit

Knot

Siskin

Wigeon

Goldeneye

Teal

Kingfisher
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History of recent signage at Merkinch

Appendix 7

Location

Entrance to Westfield
from turning circle
Erected as part of
Grizzly Challenge ¢
1994

Stolen Dec 1999

Recommendation

Remove wooden posts

Picnic area at turning
circle
Greeninverness
funding. Put up in 2006 EEEESEES
— disappeared within | |
days. Original panel
was designed by schog
children and is
available in disc.

Picnic area at turning
circle

Just inside gate to
Westfield

Erected by Merkinch
Greenspace?

Remove structure

Slate monolith due to go
here (march 08).

Insert panel could be

| designed by school as

temporary measure
“Welcome to Merkinch
Local Nature Reserve”
message on any
permanent panel or
reinstate one that was
there originally.

Retain?

Leave until monolith put

7
up and relocate.
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East end of seawall
Erected by
Pathinverness project
€2003

Leave

West end of sea wall
Erected by
Pathinverness c2003

Add “Merkinch LNR”

Re-align.

Is this a location of a
monolith?

LNR Banner

Use as much as possible
Dell has it (03/03/08)

Monolith (example
only)

To be erected at turnin
circle and canal end of
seawall path.
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Appendix 8

Potential Funding Sources

Growing Community Assets (GCA)

Growing Community Assets (CGA)is a scheme delivdrgd Highlands and Islands
Enterprise-led consortium of national partners enaif of the Big Lottery Fund,
Scotland. As one of four investment strands inBlgeLottery Fund's Investing in
Communities programme, GCA runs until Spring 2008 ampowers groups in
Scotland to take control of assets to shape theedor their community.

To date the scheme has approved funding to 42d/a@eenmunity projects to date,
committing £13.9million. Recently Growing Communif\ssets awarded £227,666
towards a two-year project providing training amdpédoyment in path building skills
to Culag Community Woodland Trust in Assynt, Sultred. In Fife, the Community
Council of Milton and Coaltown of Balgonie, throughe Balgonie Bleachfield
Project will create a 10.63 hectare wildlife argaa former landfill site. Growing
Community Assets is providing £45,500 towards thesvelopment which will
enhance the biodiversity of species, both florafanda.

Communities have until 1 August 2008 to submit atlime proposal form describing
their projects to Big Lottery Fund.

Esmée Fairbairn Foundation - 2008 Guidelines

The Esmée Fairbairn Foundation aims to improvegtradity of life throughout the
UK. They are now channelling their funding througlo routes: Main Fund and
Strands.

Main Fund The Foundation's primary interests are in the sUKultural life,
education, the natural environment and enablingpleewho are disadvantaged to
participate more fully in society. They are happyconsider requests to fund core or
project costs, which may include running costs saslstaff salaries and overheads
but generally not equipment costs. New and emergnggnisations may apply, and
the average grant is worth about £50,000 (thougi #re happy to consider requests
for less or more money). It appears that theyfaad up to 100% of the costs of an
eligible project.

Strands In 2008, the Foundation has identified the follogv three strands:
Biodiversity, Museum & Heritage Collections and Napproaches to learning.

They support registered charities and not-for-profganisations. The purpose for
which you are applying must be legally charitabbel your constitution must allow
you to carry out the work that you propose.

They will not fund:
Capital costs — meaning construction or refurbightmeosts or items of

equipment (other than those essential to a projecre supporting)
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Work that is routine or well-proven elsewhere ottva low impact
Work that is primarily the responsibility of ceritrar local government or
which benefits from their funding.

They will aim to acknowledge the first stage apgtien within a week of receiving it —
preferably by email. They generally expect to mak®eliminary decision about whether
to take it further within a month. If they express interest, a final decision could take a
further four months, so it is best to factor a ltaihfive months into the planning —
particularly for a grant of more than £75,000

Examples of projects supported:

Total value of grants: £4,787,230 on 97 projects

Bumblebee Conservation Trust £97,000 Towards a conservation officer over
three years to engage in outreach work with schdalsners, land managers and
nature reserve wardens to promote awareness @ligie of British Bumblebees and
encourage changes in land management practicesetem further declines in
bumblebee populations.

Cumbria Biodiversity Partnership - £105,000 Towards the salary of an ecologist
and an advisor over three years to protect andawgpthe condition of hay meadows
in Cumbria.

Lancashire Wildlife Trust - £49,023  Towards the costs over three yearthef
Northwest Lowland Water Vole Project, which aimgtotect existing populations of
water vole, develop habitat corridors and contreldation of this threatened species
throughout Lancashire.

Norfolk Wildlife Trust - £90,000 Towards the salary of a new post andcésted
costs for a project officer over three years toeate 70 hectares of core heathland on
a former conifer plantation, contributing to Biodrgity Action Plan targets as part of
Norfolk's ecological network.

Sheffield Wildlife Trust - £100,468 Towards the staff costs over two yedrthe
waterways biodiversity programme in Sheffield andtierham to preserve and
develop the biodiversity of local waterways.

The Cotswold Water Park Society Ltd- £96,000 Towards the core costs of the
biodiversity team over three years to deliver digant biodiversity gains as part of a
20-year project to create a corridor of new hasitat

Landfill Communities Fund (LCF)

Funding can be provided for up to 95% of the co$ta project that meets one of the
main areas outlined below. The applicant muststegias an Environmental Body
(see regulations below). ENTRUST will enrol orgaations and register their
projects within 10 working days of a complete agiion being made.

Regulation no. 33(1)This regulation states:

A body is eligible to be approved if —

it is not controlled by one or more or are concdrimeits management, of the persons
and bodies listed in below;

(a) a local authority;

(b) a body corporate controlled by one or morellacghorities;

Local authorities as a group are not allowed tanftiie majority on an environmental
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body’s governing body (its trustees, board of doesfcommittee, for example).

Main areas of funding

There are six main areas of work that can be uakientwhen utilising LCF monies,
these are called the 'objects'. The objective afr ygork must be actual physical
works at a specific site. ENTRUST, as the regujaesesses the work you propose to
undertake before it takes place. This is callegegtaegistration. The relevant areas
of work that can be undertaken are:

The provision, maintenance or improvement of a pulit park or other general
public amenity
The primary intent of this objective must be foe tpeneral public's benefit for leisure
or recreation. The single site where the work tgkase must be open and accessible
to the general public. The intention must not bgeaerate profit and the site where
the work will take place must be within 10 milesaofandfill site.
You will be asked to demonstrate:

The amenity should directly benefit the generalliguand they should have

open access to, or use of, the amenity.

It is somewhere where the general public can gn,qouse without any limit

of restrictive use (through cost or rights of asjdxeing in place;

The amenity must be identified and be specific single location;

The amenity must be within ten miles of a landfite;

The intent of the project should not be to deriveime;

The site is a single static location;

The costs of the project must relate to the agthgkical improvement, maintenance
or provision of the identified amenity, rather thats management or its
administration.

The conservation of a specific species or habitathere it naturally occurs

The primary intent of this objective must be foe ttonservation of either a specific
species or a specific habitat that appears in aiosity Action Plan (BAP) or a
Local Biodiversity Action Plan (LBAP). The costs thie work you undertake must be
related to a single species or habitat and theabptace where it naturally occurs.
You will be asked to demonstrate:

That there is one single species or habitat yoh wasvork with.

That all the costs of the works relate to that smespecies or habitat's
conservation.

That the costs of the works you propose relatelysédethe place where the
species or habitat naturally occurs.

That the species or habitat is listed in an LBABAP and you are working
in partnership with the organisation whom has rasjmlity for its
conservation.

The habitat must be natural i.e. not man-made

Awards for All
Awards for All Scotland is supported by the Scbttidrts Council, the Heritage
Lottery Fund, sportscotland and the Big Lottery &un
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They award up to 100% grants of between £500 afDP0 for people to take part in

art, sport, heritage and community activities, prajects that promote education, the
environment and health in the local community. &igations can receive up to a
maximum of £10,000 from Awards for All in any twelmonth period. Decisions

are made within 8 weeks of receipt of an acceptapf#ication.

Awards for All Scotland fund a wide range of prdgeand activities. The following
are relevant examples:

helping your neighbourhood group to set up a newi@®in your community
bringing in professionals to work with voluntaryogps

removing barriers to taking part in sport or thts &or disabled people, young
people, older people or those who are poor

developing skills for leaders, administrators affttials

giving talks on the local built, cultural or naturaeritage to community
groups

getting together to carry out some simple workscivhallow more people to
enjoy their local heritage

creating a wildlife garden

encouraging activities to improve health or promgded mental health such
as keep fit classes for older people

commissioning a professional artist to write a nglay or piece of music
which your group will perform

Fairer Scotland Fund

The Fairer Scotland Fund, worth £435 million oveéd02-11, streamlines seven
previous funding streams, remains ring-fenced fgredrs and will be deployed by
Community Planning Partnerships. This reflectsaetinuing importance of
Community Planning and will build on Community Phamg Partnerships' work in
delivering Regeneration Outcome Agreements. Thd ims to improve the lives for
disadvantaged people and in disadvantaged aredsit amll be firmly linked to
Single Outcome Agreement

While the Scottish Government will set out the odl direction of policy and
overarching outcomes, local authorities will nowdahe freedom to deliver them in
a way most suited to their local area.

The main elements of the new relationship are setim the Concordat agreed
between Scottish Government and COSLA and signeNawember 2007, which
include:

Single Outcome Agreements

The delivery of specific commitments

A reduction in ring fenced funding

Simpler and clearer reporting arrangements

Each local authority will develop a Single Outcokgreement by April 2008. It will
cover all Local Government and a significant rangfe Community Planning
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Partnership responsibilities where the local authdras an important part to play. A
key feature of the Single Outcome Agreement isltital outcomes and indicators
that will be agreed locally.

Walking on Wheels

Grants of up to £1000 are available to community &oluntary groups to assist
people who have mobility disabilities to gain ascés the countryside and other
outdoor recreational facilities and to improve gpportunities for them to enjoy and
appreciate the outdoors generally. Projects thit disseminate information, which
will help achieve this broad purpose, are partidylaelcomed.

Scottish Natural Heritage

SNH have a range of grant aiding schemes. Theaelenes are listed below. Any
application should be made for a specific schenteran attempt to address a range
of issues across schemes. They will pay up to ¢fathe total eligible cost of the
project, although some community groups may babdigor more support. Eligible
cost includes any ‘in-kind’ contributions, suchlasd, labour or materials donated to
the project.

There is no guarantee about funding as much of #meiual allocation is already
committed. Early discussion with the appropriateadAOfficer is essential. The local
Office is in Dingwall.

Grant Schemes

1. Special Places
This scheme applies to Local Nature Reserves.

This scheme will:
Improving the management of special places for thaedscapes and wildlife.
Demonstrating new management techniques for theralalberitage and for
people.
Improving public understanding and appreciatiorthed wildlife, landscape,
earth heritage and importance of special places.
Improving facilities and providing information fersitors to special places.
Helping communities and schools to get involvedetting up, managing and
interpreting special places.

2. Biodiversity

Priorities

SNH partlcularly welcomes:
projects which contribute to delivering the key ainof the Scottish
Biodiversity Strategy and the Strategy Implementa#lans which support it;
projects which help to deliver the key targetsW{BAP priority habitats and
species, and those on the Scottish list of ‘habitaid species of principal
importance’; and
projects that encourage partnership working.
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3. Enj

oying Scotland’s Outdoors

The main things SNH will pay for are listed below.

SNH p

Publications, signs, events and other forms of camoation which help raise
awareness and understanding of access rights apdn&bilities — including
the code — among land managers and the generat.publ

Information panels and interpretive displays thaicaurage responsible
behaviour.

Good-practice advice, guidance and training fodland recreation managers.
Projects and activities that promote access toamdyment of the natural
heritage.

Ranger services (public and non-public sectors).pléla to review our ranger
policy in 2006. Please contact your local areaceffo discuss your plans at an
early stage.

Monitoring through focus groups, questionnaires atier surveys.

All applications for rangers should be made to sitiseme.

riorities

materials and activities which help raise awareresd understanding of

access rights and responsibilities, including thde¢ among land managers
and the general public; and

projects which provide good-practice advice, gumaand training for land

and recreation managers.

SNH will pay up to half of the total eligible casitthe project, although some
community groups may qualify for more support. Hlig cost includes any ‘in-kind’
contributions, such as land, labour or materiatsatied to the project.

They may pay 75% for projects listed under ‘SNhHbpties’. Contact them to

discuss any plans at an early stage. They fungergoosts on fixed amounts for each
post, according to the activities they carry out.

4. Attractive Places to Live

The main types of activities they will pay for disted below.

SNH p

Using green space for community learning and dgraeént.

Setting up and developing partnerships to get conines involved in
creating and improving green space.

Audits and strategies for green space.

Community consultations to support better planngggign and management
of green space.

Transforming underused and undervalued land (imetustacant and derelict
land) to help people and wildlife.

Developing community green spaces which promotenconities taking part
in nature conservation.

riorities

They particularly welcome projects which:

are in or around cities and towns of more than 3@Xple;

target disadvantaged communities and groups ara aveere the quality of
the environment is poor;

support the development of the Greenspace for Cantimsi Initiative; and
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promote the preparation and carrying out of Opemac8por Greenspace
Strategies.

5. Involving People

The relevant things they will pay for are listeddve They will also pay for other
proposals that raise people’s awareness and uaddisg of the natural heritage
and improve the opportunities for them to get ineal

Materials and activities which raise people’s awass and understanding of the

natural heritage.

- Informing people about local natural heritageyvihie and where to enjoy it.
Encouraging understanding of the natural heritdigeyalue and its role in
sustainable development among countryside profealsip land managers,
tourism operators and other key groups.

Encouraging understanding of the natural heritagpugh community
learning and development.

Providing opportunities for first-hand learning abthe natural heritage
Using the arts as a way of getting people involwit nature.

Helplng people to get more involved in looking attee natural heritage
Encouraging communities to get involved in takingrwiard Local
Biodiversity Action Plans.

Developing and supporting the role of volunteer$oiwking after the natural
heritage and promoting understanding of its vaheienportance.

Surveys or studies of what people think about &ooltk scenery and wildlife.
Developing training that will help people working the tourist industry to
link local natural heritage assets with their costes.

Encouraging partners to agree a vision and aimghér landscape.

Closed Schemes

Examples of other grant schemes that demonstratetige of funding opportunities.
All these have now closed, but it is expected $ivailar schemes will be developed in
the future by these organisations or by similarsone

Help Yourselves! Award Scheme

Up to £1000 — Created by Save the Children andsBritas, the here to HELP
Awards want to get young people involved in dynaamd lasting community
projects.

They have given away 188 awards, empowering childired young people who are
excluded and isolated as well as those living ited@reas of deprivation.

The latest funding round is open. For further infationemail or website

The Guardian UnLtd Green Living Awards

The Guardian and Guardian Unlimited have teameditip UnLtd - the Foundation
for Social Entrepreneurs - to give awards totallargund £100,000 to individuals
who want to run innovative environmental projectsheir local communities or on a
larger scale.
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The seven themes for the Green Living Awards amgiroving urban green spaces;
recycling; green transport; local food initiativesimpaigning; alternative energy; and
the "lightbulb" category, for exceptional ideas tthdon't fit any of the other
categories.

Apart from the cash awards - ranging from up td886,to help start projects, to a
£20,000 award to expand an existing project - Unwitl provide individually
tailored support to award winners..

BBC Children In Need

BBC Children in Need provides grants for up to ¢hyears to properly constituted,
not-for-profit organisations working with disadvaged young people aged 18 or
under. Funding is available to organisations, (idisig schools) that work with young

people who are: suffering from illness, distressuse or neglect; disabled; have
behavioural or psychological difficulties and/oediving in poverty or situations of

deprivation.

Last year the programme made grants of £33 mittioover 1,500 organisations.

B&Q Grants for Local Communities

B&Q have announced that the "You Can Do It' Awdrds re-opened for applications.
The awards aim to play a key part in helping lazahmunities create inclusive and
sustainable projects. Awards in 2007 included theirbishment of local sporting

facilities; social enterprise workshops and comnyufacilities as well as equipment
for improving community gardens. Under the schememmunity groups and

charitable organisations can apply for awards rem@om £1,000 to £10,000 worth
of B&Q products. In addition, each local B&Q stabkso has a 'limited' budget to
provide grants of between £50 and £500 to commugitups under its Better
Neighbour Grant Scheme.
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Appendix 9
Local Nature Reserve Relationship to Planning Conté

The LNR was designated after the adoption of theerimess Local Plan in March
2006. The area north of the railway line is zoasédmenity Areas/Green Wedge,
where theCouncil will safeguard these areas from develognmen associated with
their purpose or function. The area south of #ikvay line is zoned akdustry,
where theCouncil will maintain or promote industrial useghe establishment of the
LNR was after this and effectively makes this zgnio longer an issue.

Within the Amenity area/green wedge two Backgrobadicies apply. The majority
of the area is covered by Policy BP 1, whre Council will favour development
subject to detailed site factor§here is a small section to the south of Wesltfiel
which is zoned under Policy BP 2. This states tt@ Council will permit
development unless this would be likely to havigrfgcantly adverse effect on, or be
significantly adversely affected by, the features Which the area has been
designated. Where it is concluded that any suclesdveffects are likely to arise,
development will only be permitted where it is ¢deed that these would be
outweighed by social or economic beneflikis is thought to relate to development
constraints associated with existing activitiedwnithe Carse Industrial Estate.

Flood Risk

Additional to the Local Plan context is the criticssue of flood risk. Attached is a
map indicating the Flood Risk Assessment for theRLNThis indicates that the

majority of the LNR is considered to lie within are of low to medium risk (see

below). This relates to those areas marked grefhermttached map (Map 4). There
are two areas where there is little or no risk

Scottish Planning Policy 7 Feb 2004

THE RISK FRAMEWORK - The Planning Response to FloodRisk (Coastal,
Tidal and Watercourse) This framework has to be read in the context ofwhele
SPP.

1. Little or no risk area
Annual probability of watercourse, tidal or coadtabding: less than 0.1% (1:1000),
i.e. less frequently than the so-called 1:1000 flead

Appropriate Planning Response No constraints due to watercourse, tidal or @ast
flooding.

2. Low to medium risk area
Annual probability of watercourse, tidal or coastabding: in the range 0.1% — 0.5%
(1:1000 — 1:200)

Appropriate Planning Response
It will not usually be necessary to consider flatk unless local conditions indicate
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otherwise. Suitable for most development. A flostt assessment may be required at
the upper end of the probability range (i.e. cltwss®.5%) or where the nature of the
development or local circumstances indicate hergddaisk. Water resistant materials
and construction may be required depending onldosl frisk assessment. Subject to
operational requirements, including response tintesse areas are generally not
suitable for essential civil infrastructure, sushhaspitals, fire stations, emergency
depots etc. Where such infrastructure has to batddcin these areas or is being
substantially extended, they must be capable o&ieing operational and accessible
during extreme flooding events.
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Appendix 10
An Interpretive Plan for Merkinch Local Nature Reserve

1. The Role of Interpretation for Merkinch Local Natur e Reserve

The central purpose of interpretation is to infloenhe visitor: either to change their
understanding, increase their appreciation or dfteir behaviour (and on occasions
all three) when they visit the Reserve. Achievihgs twill add value to their visit
through making the visitor experience more satigfyiand will make management
easier. Interpretation can be a strong tool tesfise Reserve to meet many of the
key objectives of management outlined in the dnadinagement plan. It should be
recognised that interpretation will not solve &k tproblems identified by managers.
It is not a substitute for regulations and law ecémnent.

2. Audiences
The current Reserve audience can be segmentethetmtegories below:

Dog walkers, Wildlife watchers,
Couples, Those passing through,
Groups of youths, Family groups,
Education groups, Wildlife groups,

Occasional bikers

These primary audiences should be the main foauddeeloping interpretation over
the next 3 years, but there is a wider communipafwocess that should be
undertaken in parallel with this. This should baarget the wide array of additional
secondary audiences, consisting of those people edhaot currently visit the
Reserve. It is the ambition of the Reserve toaettmore people from the local
community and from Inverness generally and this evily be done through a planned
approach to communicating about the Reserve tasthe

3. Issues

Information about the primary audience is very tedi and anecdotal. Due to time
constraints only a modest community consultatiomid¢ct®ve undertaken as part of the
management plan development. This revealed thewoly issues that are of
relevance to this interpretive plan:

Main issues:
People appear to like the area and would like emdpmore time there. Words
used to describe the area were invigorating, ungddasure, freedom — open
space;
Lack of knowledge of what the Reserve area has$féo imits people’s use;
Improvements to paths requested by many — bettdac®y vegetation cut
back, low-key signing/information of opportunities;
Lack of seating;
Noise and disturbance by the trails bikers;
Dog fouling and stray dogs;
Litter is considered a problem to a lesser dedvaejt does impact upon the
perception of care that the Reserve should dernaiastr
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Other important issues relating to the managemfethieoReserve were identified
during the planning process and these are as fsllow

The Reserve is little known outside the Merkincmaaunity and its status
locally is not adequately recognised;

The provision of the old ticket office as a focos énvironmental and heritage
education is under threat.

1. Communicating with the Audience
There is a need to communicate with visitors aels.

1. to encourage people to behave in a way that demabestcare and pride in the
Reserve

2. to increase awareness about the existence and sfatie Reserve

3. toincrease understanding and awareness abouioithgdrsity and
recreational potential of the Reserve.

For the primary audiences there is a need to emgemdeeling of care and pride in
the Reserve. With the establishment of this pasitiglationship there should be
promotion of greater and more diverse use of theeRe. Ultimately the provision

of interpretation can raise the understanding awdr@ness of the values of the
Reserve to existing audiences and to those whermtlyrdo not visit.

For the secondary audiences the first step isise the understanding of the existence
of the reserve and then to encourage appropriatefuss resources.

There are already some existing users of the Reseno will benefit from increased
information and this will be provided through th@®posals outlined below. For most
other users (and non users) the issues are moieibaglation to behaviour; about
awareness of the Reserve’s existence or aboutigvhatrently available on the site.

Developing the audience

The Reserve needs a higher profile within the lccahmunity. Its existence needs to
be constantly re-enforced, so that local peoplegeise its value to the community.
Additionally, the Reserve needs to be better preshautwith the area, recognising
that in the context of Inverness, it is a uniqueeas The Reserve should be included
in wider promotion of the Inverness area, so thaidents and visitors to the City will
be aware of what the Reserve has to offer.

Where to engage the audience

There are critical places where communication hdetser chance of success, for
example through pre-visit information; at the cakpan the information centre, or on
the trail.

In all situations, management should ask how therakpurpose of interpretation,
listed above, is being met, if it is intended toplement any communication
installation or process. It is always good practioeset clear objectives for any
interpretation and this has to strike a balancevéen the aspirations of the provider
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and the likelihood that the receiver is interested.

Trying to impose too strong an educational emphasismformal interpretation at this
stage in the Reserve’s development is considerechgure. This can be delivered
more successfully through more overt environmeediication provision through the
School Curriculum. By a large majority, the casumitor does not come to the
Reserve to be educated and all future provisionlsh@cognise this reality.

The use of on-site interpretation is commonplacen@my reserves and has been
considered for Merkinch. The installation of armd#ional interpretive material, .on
site, apart from the new boundary markers or mtimolis considered inappropriate
until the sense of care and pride is increasedhen general community. It is
recognised that there are existing users who aigjdt any installations and undo any
good work that is delivered by others. This shdutdseen as a short term problem
and Reserve managers should devise approaches nwnuwuacation that are
appropriate to the audience and the place.

This should be seen in the light of experience #etws that visitors will, at most,
display short term alterations to attitudes and ab&lurs through on-site
communication. These may well be strengthened vathforcement and become
longer lasting following subsequent visits. Getigrior the recreational visitor the
provision of on site interpretation will have a iied effect and this potential
expenditure has to be balanced against the chabesfgmaintenance.

5. Core Values

For developments over the next 3 years, but alsmrigk that time frame, the
following are provided as fundamental principles faterpretive provision .All
interpretive objectives should be underpinned Isg@es ofcore valuesapplicable to
all interpretation delivered by the Reserve. Thasethat interpretation:

consciously sets out to be pro-active in seekinigolve the local resident
population particularly in identifying ways which will encoage ‘ownership’
and commitment. It should also seek to involvesthawhose local knowledge
may be extensive and who may be able to contribostructively.

is customer-friendly recognising the specific characteristics of thesdRee
audience

will be respectful of thesense-of-placebf the site

will be delivered primarily through dight foot-print’

the potential of bottraditional and new media should be considered.

It should beaccessible to ajlboth physically and intellectually.

materials used should lsgmpatheticto the integrity of the site, establishing
a careful balance between the necessities of goodt @ffective
communication design, and environmental and congxéensitivities.

6. Key Interpretive Objectives

Any interpretation has to have purpose otherwiswiit appear meaningless and
confusing to the visitor. To aid this it is impamt to establish some objectives for
interpretation relating to the Reserve. The follmykey interpretive objectives have
been identified, and all interpretation within tReserve should seek to:
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Foster respect for the conservation and preservaifospecial and fragile
habitats and species as appropriate;

encourage compliance by all visitors with the $pofi the Scottish Outdoor
Access Code;

harness a sense of ownership and ethos of caranwitie Merkinch
community;

contribute to the perception of the Reserve aardsird bearer for countryside
recreation and amenity provision in general and tmenagement of the
Highland’s only Local Nature Reserve in particular;

encourage and facilitate use by the local commubitysustainable economic
benefit and the creation of local enterprise angleyment opportunities.

7. Messages

Managers of the Reserve should strive to engageapyi and secondary audiences
with messages that will encourage thinking. Comication that is delivered without
a strong message or theme that is poorly organisemt relevant to the audience and
is not enjoyable has been shown not to work. Comaation possessing these
characteristics has been shown to have a good elarsucceeding if it is delivered
in a purposeful way.

The following are suggested key messages for irg@pon within the Reserve.
1. “The natural heart of Merkinch”
2. A great place to walk, relax and enjoy the coaetal mountain views
3. A place for nature, shaped by people

These should be refined in the light of the managemroup’s perspective, but the 3
key messages about biodiversity, access opporanithd the role of people in the
Reserve management (past and present) should prowid core for future
communication

Any interpretation should be driven by one of thessages above. Attempting to
convey several themes at once should also be aloddea complex series of
messages will significantly reduce the potential $niccess. Short, well written
messages, often engaging journalistic techniquédswark particularly for existing
visitors to the Reserve.

8. Implementation

Meeting interpretive objectives requires a purpolsebmmunication process. Issues
about where the communication is delivered; whagjleage is used and at what stage
in the visitors connection with the place thisasbe done, have all to be recognised
and addressed when interpretation is being coresider

It is clear that the users of the Reserve are awatiable group. The characteristics
of the existing audience have to be taken into aetand consequently traditional
approaches to communication, as employed on othterar reserves may not work at
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the moment.

The following provides some basic guidance on imm@etation in this current
situation:

Much initial communication will be off-site and Wibe focussing on raising
the profile of the existence of the Reserve

Communication should focus on the positives ofReserve and should seek
ways to encourage appropriate behaviour by allorisi

If a problem occurs with behaviour in a particufdace then the use of
signage should locate the signs as close to tloe jgls.possible.

Remove any old and damaged signs that were intettdeddress the same
problem. If they weren’t working before, there @ mason to leave them.
Consider the use of more temporary looking sigia$ talate to inappropriate
behavioural practice.

Don't let the strategic messages above get logtengeneral communication
process.

9 Proposals

At this stage, these proposals are very genenadiare as the Reserve is such a new
concept that is little understood locally. The diags in the early years has to be on
building a positive profile as the other aspectmahagement are taken forward. The
need to develop a sense of care and pride isadrtocthe success of the Reserve and
this requires significant effort that is outlinearther within the draft management
plan.

The following are proposed as ways to begin toveelthe interpretive objectives for
the Reserve over the next 3 years.

1 Produce a leaflet about the Reserve that usedbtheanessages to give structure
to the content. This will be a key tool for raigiawareness locally;

2 The installation of any interpretation on-site (rolithhs excepted) is not
recommended within the period of this plan

3 Produce a regular community Reserve newslettertwinses the key messages as
a focus for content. This should include inforraatbn sightings of wildlife and
should encourage community involvement;

4 Promote a series of events on or associated wetiRéserve to raise the profile of
the site for the local community

5 Promote the Reserve more widely around Inverneisg e key messages as a
guiding structure;

6 Baseline survey of users and non-users. This doelldndertaken by volunteers
on the Reserve and within the community. At thsgs it should just try to
collect information on the level of community kn@adbe about the Reserve, what
it has to offer and about current usage. This esurshould be undertaken
annually in a way that will allow comparison of oyear with the previous;

7 Regular positive news-stories that reflect différaspects of the Reserve, again
using the 3 key messages as a guide to subjeanmatt

8 All volunteers should be given guidance on the afsthe key messages so that
there is a consistent, but still individual, apmodo the communication message
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given to all visitors;

9 With any review of interpretive material within tlodd ticket office all material
should be structured using the above key messages;

10 If a feasibility study is taken forward for a newer@re then the interpretive
content should be guided by the above key messages.

10. Evaluation

Without baseline information any evaluation will reeaningless. It is only with the
establishment of this baseline that any progressheameasured. Through a baseline
survey the progress towards awareness, understpadih ultimately care and pride
can be measured over the next 3 years.
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